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QVhen you stand in front of me and look at me, what do you know of the
griefs that are in me and what do | know of youksd if | were to cast
myself down before you and weep and tell you, what more would you
know about me than you know about Hell when someone tells you it is
hot and dreadful? For that reason alone we human beings ought to stand
before one another as reverently, as reflectively, as lovingly, as we would
before the entrance to HEN

Franz Kafka Letter to Oskar PollgkL903



ABSTRACT

Background Poor leadership is highly prevalent and associated veith d
structve processes in the workpladecluding stress related ill health.
Yet, the applied method$o improve leadership practicese rarely
grounded irscientificresearch. Thaim of this thesis ido test the effects
of anartbased yearlongleadership programmhibboleth)in compai-
san with a convetional programme.The Shibbolethconceptwas built
upon aperformancert, a collage of fragments of literary text and mysic
followed by writing sessions and group reflection.

Hypothess. | Effect on leadersDemandingart experiences &re ex-
pectedto force selfcritical examination and break ingrained patterns of
thinking and feelingproviding sharpesel-awareness andwareness of
moral responsibilityandmobilize courage to take stand and act in highly
complex,unaccustomea@nd painfli circumstancestl Effect on emplg-
ees The changes ithe keader€responsibilitywereg in turn, expectedo
activate positive changesin the co-workers reflected notonly in their
psychological health, but also in biological processes/endocrine status.

Method andResults In study | transferredeffects of the leadersO pattic
pation in the interventioprogramon their co-workergDpsychosociahnd
biological stresswere investigated The findings demonstratenproved
mental healthenhanced seksteem and coage to openly deal withnd
fair treatmentas well asa higher concentration of the regenerative- ho
mone DHEAS in the attendingleader®co-workers as well asin the
leaders themselvesompared to the conventional group.

In study Il effects onthe leadersO intrapersonal and interpersasal
pects associated with poor leadershipere explored The findings
demonstratémprovel pro-socialmotivation(Agreeablenessgnd psychb-
logical resilience(Sense of Coherencé) the Shibboleth leadersvho
were alsaconsidered by their eavorkers to be moreesponsiblgbehar-
ing less laissetaire) and display higher capacityp cope with stress
compared to the conventional gm

In study Il we examin@ whetherthe changes in leadersO behaviour
wereconfirmed by corresponding changeghe level ofselfawareness.
Comparisonsbetweenleadefs self-evaluationand the evaluative fed-
back of the co-workers demonstrate that th8hibbolethleaders alba
doredthe selfinflating position in favour of increased selvareness and
humility, which in turn was followed bymproved behaviourThe oppo-



siteresultwas noted in the conventional group.

In study IV the psychologicalprocesses taking place tihe individual
leader during the Shibboleth interventiwerestudiedbased upon written
reflections during sessions, OcourseO evaluations and intengieysa
qualitative methodThe findings show that the parpeints experienced
Shibboleth as a transformative powehe Shibboletf® content andartis-
tic technique was perceived as especially challenging and affecteng in
way they hd not experienced befor&heleadersdescribed their journey
from the desire of affirmation of the self and oneOs own interest taavards
more operposition trying to understand a world other than oneOs own by
adopting a aesthemetic approadla combination oaesthetic, emotional
and ethic elements). Theyexperiencd a new consciousness they never
felt before to assume responsibility for others, for themselves and for their
leadership, which also raised their sense ofbssttem and feeling of
reverence angratitude for life Long after theintervention ended, the
etched memory images of Shibboleth wextlas moral guidance in diffe
ent situations. The findings are discussed in relation to the notiaesof
themeti¢ which is introduced for conceptualisation of the impact core that
constituteghe Shibboleth concept.

Conclusion A transformativeeffect of a new, atbased leadership ne
cept on the leaders andhnsferredbeneficialeffect on thar co-workers
was demonstrated'he findings indicate thahe Shibboleth concept, by
counteracting the destructivity pborleadership, maypreventstress e-
latedill health. The findings seem to brustai®d and more pronounced
atthe longterm follow-up. The positive results for psychological, beha
loural and biobgical outcomes are consistent and strengthen the findings.
This is the first research tthh@w that changes in behaviours in leaders
throughaesthetic experiences can have transferred effects on psyieholog
cal and neurobiological resince processes ifollowers leading to
healthpromoting effectsin addition to the empirical findings, this thesis
presents a general theoretical approdocbugh the notion oaesthemie

ics, which may help to clarifythe underlying conditions for successful
training programm&in general.
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OA company can have all the advantages in the Bostcbng financial
resources, enviable market position, and stéhe-art technologyb but
if leadership fails, all these advantages melt away and the organi®ation
like the driverless caruns dowrhill.O

(de Vries, 2001)

Finding waysthat could counteract poor leadership entails prevention of
severe human sufferingfossessing power essentialgludespossessing
the ability to cause destructiveness, which history has given us plewtiful
amples of.Failures inleadershipcarry a great heaviness and volumg; i
leadership fails, society and organisations fadveloping leadershipa-
pabilities is therefora serious and demanding responsibility.

The aim of this thesis was tavestigate effects of a neapproach to ledk
ership development. Aearlong leadership concept, Shibbalettias eva
uatedin a prospective, randomised comparative stiidlys artbased co-

cept was compared with a conventional leadership develogregran in

four different studies, each study providing different perspectiesasp

ration was to fill the gaps that to date has been a key problem within the
leadership development field as well as wittesearch regarding the ass
ciation between leaderghiand employeesO psysboial and biological

level of stresgelatedhealth

Arts are inseparable parts of our lives thahg joy and inspiration to us.
Why else would we daily expose ourselves to music, poetry, fiction, theatre,
paintings or movies? However, to what extent do aesthetic experiences
change our ways of thinking and behaving in our liv&&?areall awareof

that leaders exert impact on our lives in one or another way. But, to what
extent do theyactually affect us andour values our behavious, and our
health?Combining these twquestionswhicharefundamentafor this the-

sis the current research makes an effort to elucidatmall part of these
complex influence processes ahdrelationshipbetween them.

This thesis represents a new, crdsgiplinary research approadhtegra-
ing disparate scientific disciplin€swhere multiple links and a chain oé-d

! Literally: Oear of grainO. FigurativeOciphered markO to pass a boundagy tauchstone for goingeb
yond oneQs self, passing a necessary threshold.

1t



pendencies is intended to be investigaded elucidated do not reduce
human experience to a moreg description and may offer new insight
for example a deepemunderstanding dfiow a social situation characterised
by power imbalance (leaders versuswawrkers)mayimpactbiological re-
actiors. Accordingly, ®veralresearchareas are involveth this interdisa-
plinary attempt for instance,neuroendocrinology, psychosomatic med
cine psychosocial stress related work environmpsgchology, social |ys
chology, leadershigdeadership developmemedagogy ethics, aesthetis,
and perceptiorDifferent research traditions andethodologiesire conse-
guently,represerdgd the natural science traditiothe behavioural and pe
sonality research as well #s humanisticohenomenological and heem
neuticalresearchraditiors.

To my knowledge, previous research has not attemptedasonttitidisa-
plinary investigation.This is the first research attempt étucidatethe
chain of connectionbetweerthe possibleeffects of aesthetic experiense
on attitudes andehavious (here,in leaders) and further transferredfe
fects on psychencialand neurobiologicastress relatetiealth or in other
wordsresilience processes in othéhere, ceworkers).

1.1 CHALLENGES OF LEADERSHIP DEVELOPMENT

1.1.1 Infrequent research on leadership development programs

Leadership carries with it a duty to assume responsibility for the wellbeing
of organizations and peoplelowever, he demands on leaddn modern

world are beyond doubt exceptiondhe increasglevel of complexity e-
guiresanincreasd level d complexityin leadershigcompetencieHence,

the expectation on established leadership education to initiate enduring,
beneficial changes in leadersO attitudes, motivation and behaviour, are also
great.According to de Vrieg2001) an organisation cannot be successful
when the leadership is poor.

The extensive investment in leadership development programmes- worl
wide bear winess to the belief in leadesisa critical factor to organisatie

al success. However, in spite of a yearkpenditure of between 36 and 60
billion USD global on leadership training programmes (Burgoyne, 2004),
the field of leadership training remains insufficiently evidebased. The
research otteadershigprogramss surprisingly infrequent, whicktands in

1€



1.1.2

greatcontrast to the huge body of reseacchleadership in general (e.g.,
Avolio et al., 2009Day, 200).

According to Jackson and Parry (4D there is a blind faith in the uséfu
ness of todayOs leadership progransassortment of methods improve
leadership practicas used often on scientifically unverified accoufere

are various assumptions about the effectivenesseaipplied methods,ed
spite the fact that evaluations of leadership interventions are rarelydgroun
ed in rigorousempirical research (Blume et al., 2010; Day, 2001; Jackson,
& Parry, 2a.1). The few evaluations are often limited to participants& sati
faction estimates. Such estimatiesyever do not prove the actual perfo
mance in the workplace. The participants carghite fond of educatiah
programmes however research shosva consistent inflation in self
assessmentasleaders tend to overestimate the effects of training on their
performancgEden, 1985; Taylor, et al., 2009). Moreqwaespite the well
known adrerse effects of poor leadership on employeesO psychosotial wel
being and health (eg., Aasland et al., 2040berg, 2009 evaluations of

the transfeeffects of leadership training on-emrkerpsychosocial ah
biological stressire, tomy knowledge scarce

Complexity and ambiguity of the world B challenges for a modern leader

TodayOteades have to operate in an increased level of complegéty.,
Heifetz, 1994 Petrie, 2011; de Vries, 200Ihe worldhas changed, it
becoming moreexacting® more unpredictable more ambiguous,more
fragmentary and contradictoryInternationalizationis a fact and ethnic
and religious aspects have increasing importance. People today, ind
pendently where they live, share the same world but do not intergnet i
same way. Leaders are often faced with contradictory demiAroise
OtruthO is in opposition to another OtruthO. The problems of difieicde

ly challenging andarely explicitly given Facingthis demanding cam-
plexity andoftena painful social realityequires éroad range of complex
competenciege.g., Kegan & Lahey, 2009 McGuire & Rhodes, 20Q9
Pearce, 20Qlivier, 200). It requires suclsapabilitiesasa soundmoral
judgment grounded in insight inthe complexity and lintations of -
man existencas wellasgroundedn the ability to distinguish right from
wrong It requires an ability of emotional responsibility to withstand and
cope with uncertainty, ambivalence or anxiety groundea highlevel of
self-awareness and stabile seiteem. It also requires ability of imag-
nation necessary tondestandthe world and interprethe multitude of

17



1.13

impressiongn orderto createorder of the unstructureahdfind coherence
andmeaning

Simplification and instrumentality D the problems with established leader-
ship development programs

OTodayGnificant problems cannot be solved at the same level df-thin
ing we were at when we created themO

Albert Einsten gnknownsource)

While the nature of the challenges that leaders are fasitiganging the
methods ofdevelopnent ofleader® competencesemalmostto stay the
same (Petrie, 20)1There are several problems associated with aonve
tional leadership developmeptogrammege.g. Jackson & Parry, 2Q
Sturdy et al., 2006; WenglZn & Svensson, 2008gre are aeveraldif-
ferent approaches to leadership (Yukl, 2008pwever, irrespective of
theoretical basighe different methodput their main efforts on strergt
ening leaersO setfonfidence in their role as leadedeveloping, mostly
by virtue of theories and standardizedodels and tools, analytic
knowledge and instrumental, measurable sk@sld et al., 2010)Such
focuson OwhatO in leadershaige so called horizotal types of develp-
ment which is based orOtransmitted€ompetencegrom an exper® a
kind of technical learning of new skills and abilities (Petrie, 20Rk:-
cording toGoldsmith & Reiter (2007) OMany of our leadership programs
are based on the faulty assumption that if we show people what to do, they
can automatically do it.Bowever showing hovihingswork is relevant
for technical/logicalproblens, when it comes to ethical and emotional
factor the challenges is much more compl&ke focus on training social
skills, which are beliewtto be necessarys a form of social engineering
and involves the element of indoctrinati®@uocial engineering plays aLer
cial role in conteporary education igeneral(FYredi, 2009)Habermas
(1975 described this process as an attempt to regenerate valuessadmini
tratively.

Emphasis on instrumental knowledg@eadymade solution manag-
ment stereotyped jargon as well as confirmatimoughfocusng on the
positiveleadershipskills at the expense @éducing the negativeay lead

to an underestimation @he complexity of life and an overestimation of
oneOs own capabilities, giving a false sense eteefidence and a da
gerous feeling of being able to mpulate and control reality within
standard procedures. The multifaceted human uniqueness and particular

1€



1.2

121

ty, as well as human qualities of compassion, empathy and ethicad-consi
erations may disappear when such formulas are applied. In essence, there
appeas to be a dehumanizing tendenty reduce human, ethical aspects

to technical one® adiaphorzationaccording to Bauman (199D resut-

ing in alienation of employees and possibkcapefrom responsibility.
Mintzberg (2005) claims that most managemeng@ms have dehuma

izing effects,they teach the fallacy that leadership consists of applying
formulas to solve complex situations. Argyris (1986, 1999) has discussed
the phenomenon of Oskilled incompetende@ders learn to distance
themselves from takg responsibility, and to suppress negative feelings
using routine behaviour (theorigsuse) in order to avoid conflicts with
co-workers. Jones (2005) notes that leadership programs can perpetuate
leadersO segiireoccupation through emphasis on -sielfdopment and
sel-improvement at the expense of understanding their followers.

These possible undesirable effeots leaders of leadership/management
programs may consequently have negative effects on their organizations
and employees Reduction ofthe complexity of life, overuse of ws
ful/positive thinking and the Oreathade perceptions@ndhabitual lines

of thought may result in deteriorated ability to make judgments. This may
foster OlaissefaireO behaviour and bureaucratic workgéadén which
negative phenomengsuch as formalism/impersonality, rigidity, lack of a
critical attitude, avoidance, indifference, a@vism or defensive meeah
nismg could develop and become institutionalizétbdern bureaucratic
workplacesare often characterised by sgnificant avoidance of thesa
sumption of personal responsibility (Diamo&dAllcorn, 1984). Cons-
quently, it is not surprising that some of the worst failures in leadership
are lack of judgment treating social/adaptive challenges grounded in the
complexity of values, beliefs, loyalties, etc. as technical ones (Heifetz &
Linsky, 2002), lack of psychological/emotional resilience to handle
tough/stressful situations (Jackson & Par?@11) and lack of holstic
view, not seeing the complex coherence

POOR LEADERSHIP RESPONSIBILITY

Over-emphasis of the positive in leadership

The consequences of poor leadership entail distressyéoyane who is
influenced by it.Nonetheless, gor leadership is highly prevalernd
causedestructivity andsevere human sufferingcluding ill health(eg.,
Aasland et al., 201CEinarsonet al., 2007 Nyberg 2009. An extensive

1¢



1.2.2

overview of psychologicalresearchliterature (Baumeisteret al., 2001)
providesoverwhelming support to the notion th@bad is stronger than
goodOthe negative experiencea social interactiontiave a strongeri-
pact on individuals thado positive eventsThis conclusion iglso sp-
ported by empirical finaigs (Lincoln, 2000. Hetlandet al. 007) sug-
gested that the negative aspects of leaderslgphthavea great impact on
stress and health among employeBgnce,averting poor leadership and
minimizing its destructive potentiahouldbe a major responsibilifyor
even mat importantfor the field of leadershipesearch andeadership
developmentHowever,to datethefocusis almost entirely on constructive
leadership behaviours ants positive effects (Hunter et al. 2007; 78,
Skoggsad et al. 2007. Without knowingthe dark side of leadership, the
nature of leadershipannot baindersbod andneithercanadequatenet-
ods to develop leaders can be fousdich weremphags of the positive in
leaderships quite surprisingconsidering theossibly devastatingonse-
quences of the problematic nature of leaderfdnphe employeesas well
as the organizatiaas a whte (Rayner & Cooper, 2003; Tepper, 2000;
Zellars,et al, 2002).

The destructiveness of poor leadership

Research aimingo explore the connection betweeadershipand en-
ployee wellbeindiealth isinfrequent (e.g., Teppel000). However, the
investigations othe adverseonsequences of destructive/poor leadership
have begun to take shafteinarson et al.2007 Tierney& Tepper 2007;
Tepper, 200d@b;, Kellerman, 2004; Kelloway, et al., 2005). Hentteg fo-
cus has mainly been onanifestdestructivdeadershipsuch adyrannical
behavioursor activeaggressivéehavioursetc. (Ashforth, 1994 Skogstad

et al.,2007). Nonethelessdestructive leadership majsoconsist ofindi-
rectaggressiona passiveor avoidancebehavioursnameda laissezfaire
leadershipThe laissefaire leadership, according to Goodnight (2004) is
the worst style of leadership atttk least effective Defined as abdication
from responsibilitieBass,1990) the destructiveness of laisskre is
not about harmful actions, but about the harnt dwgurs due to lack of
action.Such leadership behaviolbas the potential to undermingganis-
tions as well asco-workersQvellbeing (Einarsen et al., 2007Tollgerdt
Andersson 1996. Among poor leadership styles, laisdare has been
found to bethe most prevalent destructive leadership behavimhly in-
effective(e.g. Goodnight2004 with strong negative effects on workpta
es causing development of destructive processes asinterpersonal
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conflicts and bullying, andis clearly the worst leadership style with-r
gards to mentalillness and distress among employees (Aaslagida.,
2010; Hoel& Salin, 2003; Hyde et al., 2006; Skogstad et al., 2087).
conflict may escala&into bullying when leaderslenyits existenceresut-
ing in high levels of psychological distresst justamong thosevho are
involved but alsoamong thoseobserving the buliyng (Skogstad et al.,
2007). According toconflict theory,bullying occurs wherunsolved co-
flicts escala¢ to high level,combined with a power imbalance between
the victim and the offende(Zapf & Gross, 2001)Hence this supports
the notionthat laisse#aire leadershigreates a basfer bullying at work
(Hoel & Salin, 2003).

Inability to withstand stress and the danger of losing reality awareness

Another regressive force inherent in leadership, which might be one of the
underlying causes of laisséare behaviour, is inability to withstandyps
chological stressuch as conflicts, ambiguityr others stressaréeaders
have toacknowledge and deal with own emotion, the whole spectrum of
difficult feelings, and deal with themotios of others.An inappropriate
regulation of feelings in leadehas effects on the organisationaashole
andis both far reaching and long lastinde(Vries,2001). Research ind

cates a clear link between leadersO stress tolerance and thecabit-

ate effectively (e.g., Bass, 1990). When we encounter a situation that does
not match our previous experiences, or when setbacks or other stress fa
tors arise, it can be difficult to face reality without getting caught up in
primitive defensive mcesses. The extent to which people cope with their
surroundings is closely related to their ability to stay in touch with reality
(de Vries, 1990)Stress influences ethical decissandis likely to reduce
peopleOs preocialbehavious, and motivatiorto take othersO interest into
account (Jex et al2003) Stresshas a negative influence on peopleOs
moral actionsas well as orcapacity for selregulationand selcontrol
(Selart, & Johansen, 2011).

Power and poor self-awareness and the danger of hubris

The link between the two aforementiongdor behaviours(laissezfaire
behaviour and inability to withstand psychological strg¢sand self
awareness is of particular intereShe social psychology literature gar
vides ample evidence of the positekects of seHawareness (e.g., Hoyle,
et al, 1999; Kernis, 2003). The importance of saMareness for being
able to improve oneOs performatfu®ugh sekregulationis an evident
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theme throughout leadership literature and pra¢gsg Avolio & Gad-

ner, 2005; Goleman, 1998e Vries, 199D Peoplewho donOt know the
selves get locked into dysfunctional behaviour amdpaor judges of ot

er peoplgde Vries, 199Q)which can be devasing if one is ina position

of power Severaloutcome measures redang leadership effectiveness
arerelated toself-awarenesgAtwater et al., 1995; Fleenor,et al.,2010Q

Van Velsor, et al., 1993However, todayOs leaders have to operate in an
increasingly complex anchallengingenvironment. In such an emotidna

ly and ethically demanding reality, people tend to escapase@feness in
order to avoid unpleasant feelings, or find the illusion of control through
easy solutions (Heatherton, & Baumeister, 1991).

Combining insufficient selawareness with power mighavedestructive
consequences. An inability to introspection and-se#xamination may
lead to overestimation of own capabilities, especially if @wa the pow-

er. The acquisition of power sometimes results in excessive pridea-and a
rogance, whereupon laader creates own reality, blind to any possible
negative consequencemany leaders take fomgrantedthat Qhey can
transgress the rules for camn mortal®(de Vries, 1990). Hubris, amn-
flated sense of selmportance and distorted reality has beeraurrring
theme in leadershigdubris can be seeias a offshoot of unbridled ma
cissism a key force behind theéesire for leadership and powgle Vries,
1990).According to de Vries, any leaders have a good bit of the rarci
sist in themand suchself-centred leaders canOt imagine how the world
looks through othef3eyes. There is substantial evidence that self
overconfidence reduces attempts to act and is associated with peor pe
formance. Leaders who overestimate their abilities have been found to
have he lowest level of leader effectivendggvonen, 2006; Atwater &
Yammarino, 1997; Church, 1997)

Power and inability for social sensitivity, and the danger of stereotyping

A regressive force inherent in leadershyich might bealsoone of the
underlying causes ofaissezfaire behaviour is pro-social inability or
tendencies to antiocial behawur: an impaired capacity of hunmaquai-

ties in relationshig with others suchas bkck of empathy, compassion,
willingness to help or repa®in short,decreasedhterpersonal sensitivity
andinability to understand and cafer others.There is a great danger
when power and prestige, saiterest and selfishness are more important
than the common good atite well being of othepeople One of a led-
erOs most importatititiesis ability to perceivébe aware obbstales,dif-
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ficulties and emotional needdhat theirco-workers face in the work situ-
ation (e.g., Judge et al., 200de \fies 1990). However, esearchindi-
catesa strong evidencéor a negativerelationship between power ant
terpersonal sensitivifypeople in position ofigh power often form a rat
tively shallow understanding efisual, cognitive, and emotional perspe
tives of otherscompared to the less poviidrand in addition tend to act in
a seltinterested manner (Anderson et aD03; Fiske, 1993; Galinsky et
al., 2008, 2006; Keltner et al., 2003; RussellRske, 2010) Moreover,
thosein position ofpowertend to relymoreon stereotypes (Fiske, 1993;
Fiske & DZpret, 1996; Russell & Fiske, 20¥hd stereotypingis often
precursor ofprejudices towards a group Hogeveen et al. (20)4through
examination of neural mechanismthebrain, supportthe assumptiothat
high power appears to reduce interpersonal sensiti@tymondet al
(2003) povide strongevidencefor a causal relation between dominant s
cial position and level of prejudicdhe participantsvho wereled to ke-
lieve through a falsdeedback that they haal goodability for leadership
andfor high responsibilityexpresed more prejudicafterwardghan those
led to believe otherwisélhe mere facof believing to bein a dominant
social positionwassufficient to generate prejudi@nd irgroup biasAll
these experimentonsistensuggest the inverse correlation betwpew-
er andempathy

PSYCHOSOCIAL AND BIOLOGICAL STRESS RELATED HEALTH

Poor leadership and psychosocial stress

Experience of tsesscausessuffering and diseaseResearch has shown
that gress plag an important role in the development of our moreneo
mon diseaseStansfeld2006;McEwen 200§. Stresgelated diseases are
a main public health problenfLecrubier 2001; Levi, 2005and are the
major caue of premature death in Europe (WHO, 20@tesscan be d-
scribed as aeaction that occurs in response to threat of psychological
social kind.Psychosocial stress describedas a psychological, somatic
and physiological reactiowhen dfferent brain areas respomal the stress
by inducing energy mobilizationf bodily processes needed to overcome
the stressordll health occursaccording tothe Cognitive Activdion The-
ory o Stresswhen the stress aetionbecomes chronic, and when there is
a lack ofconstrutive coping (Ursin, 2004)ong-term psychosocial stress
inhibits the immune syam Kiecolt-Glaseret al., 2002)and lowers the
bodyOs regeneration activiffheorell, 2009; Roles & Caroll, 2011)
cawsing different symptoms or disease states such as exhaustovdedis
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(Glise et al., 2012)depression $iegrist 2008) anxigy (Stansfeld& Can-

dy, 2006) cardiovascular diseagkivimaki et al., 2012; Rosgren et al.,
1991) impaired sleef* kerstedt 2006; kerstedtet al., 2007)and also
accelerded aging (* kerstedt 2006; Epel, et al.,, 2004; Chandola et al,
2006; Wolkowitz et al., 2010)

Stressrelated ill health associated withe work environments increas-

ing accoding to a report by the Swedish Council on Health Technology
Assessment (SBU, 2014)he work environment is a frequently reported
source of chronic psychosocial stress with stressors such as unresolved
conflicts, unfair treatment, lack of opportunitiesinfluence etc. (Levi et

al., 20M@; Hertting et &, 2004; Theorell et al., 1990991). Several ¢o-

mon diseases, such as mental illness, coronary heart disease, and-degene
ative musculoskeletal diseases may be initiated or accelerated by exper
ences of stress at work (Marmot, 199gsearch on health effects of the
psychosocial work environment haBownthat leadership styldeadersO
attitudes and behavioursifluences the health of employeasd that the
negative aspects of leadership maydigreat impact on stresausng the
development of stress relateliseasesamong employee¢Gilbreath &
Benson, 2004; Nyberg et al, 2008; Nyberg et al, 2009; Kuoppala et al,
2008). Several studies have reported significant associations between
leadershp andamong otheremployee burnout oemotional exhaustion
(Hetland et al, 2007; Nyberg et al., 20Q05Sheridan & Wredenburgh,
1979 Melchioret al., 1997Mccain, 1995).

Biological stress B anabolism and catabolism

The consequences of lotgrm psychosocial stress mayreélected inthe
regulation of the neuroendocrine system, and is reflected by changes in i.e.
hormone secretionin general, longerm stress lowers the bodyOs regene
ation activityreduang the ability b regenerate cells and tissBobles&
Carool, 2011;Theorell, 2009)In studies on biological effects of psyeh
social stress the focus hhsen on catabolic processes, in particular on
cortisol. Cortisol is a steroid hormone with catabaditects. It is released

in situations that demand energy and facilitates the handling of stressors.
Repeated pronounced elevation of the blood concentration of cortisol
could contribute to pathological processes. In addition long lasting periods
of exceswe energy demands without periods of recuperation may result
in a flattening of the circadian cortisol variation as well as in low aonce
tration overall and a decreased cortisol response to challé@@besusos

et al.1992, Yehuda et al. 1993, SapolskgsleR000).DHEA-S (dehydree-
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piandrosterone sulfate®n the other hand sn anabolic hormon®HEA-

S has a protective and regenerative effect important for the maintenance
and restoration of healtBHEA-S has beenh®wn to be immune enhen

ing (Khorram et al., 1997;Suitterset al.,1997) has antrinflammatory
propeties Ramtez et al, 2007; Altmanet al.,2008) andbeneficial é
fects on the cardiovascular systas well asbeneficial &ects on mood
(Sripadaet al., 2013)One of the consequenceslongterm psychosocial
stress may be a redett capacity to produce DHEA (Lennartsson,
2013).Decreased concentrations DHEA-S are strongly correlated with
premature agingTheorell, 2009).Low levels of DHEAS have been
shown to be associated with bathbjective perception of poor health
(Berr et al, 1996 and with different diseasdages, for example, deme
sion Goodyeret al, 1996; BarrettConnoret al, 1999). The hormones
DHEA and DHEAS play asignificant role in the regemation of tissues

in the body Theorell, 2009)Recent researdati.ennartsson2013)deman-
strates that individuals, whexperienced prolonged streaswork, had
markedly lower levels of DHEA and were less to mobilise DHERIn
acute stress situatiotisan indviduals who reorted no stresshus lower
levels of DHEAS may constitute a link between psychosocial stress, ill
health, and accelerated ageing

ART AS PREVENTION OF POOR LEADERSHIP

A need for a new leadership approach

As it appears fronthereview of the literatur@above the @nsequences of
poor leadership can be devastatiithere is a need for a countervailing
power againsthe destructive leadership forcddow can we help leaders
develop adeeper sense of moradsponsibilityand courageo encounter

and cope withthe complexty of the actuateality, andpreventthe tenden-
ciesof indifferenceor selfishnesg How can we help leaders to develap
higher levelof selfawarenessnd prevent them from getting trapped in
blindness Geadymade perceptionsOwishful thinking or hubris and
maintain their capacity for realiyased decisiemakingand actio? To
uncover Oblind spotsO, bring into awareness what one shields oneself
from, andto identify oneOs own avoidance and absence of actigneema
quire a higher level of introspection than to realize the consequences of
oneOs manifest and directly observable harmful actions.

A newconcept foleadershigdevelopments neededin order to provide a
broader humanistic perspective and prepare leaders to cope with highly
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complex, extraneous or painful situatioAsnew concepthat iscapable

to influences leaders in a deeper wigtering (self) criticism and deep
sense ohumanism, andconcern and respect for otheltsis not enough to
master a toolbox with simplistic standard solutionsely on the regulat

ry framework There are nd3hortfixesOwhen it comes to developing
managers effectivelfMabey & Ramizes, 20054 real change irbeha-

iour can only come from a deeply rooted change in the individual
(Mukherjee 1998. As Pearcg2007)argues, leadership programkthe

21st Centunyshould emphasize the importance of identity, reltel g-
proaches, creativity, emotioasid spirituality. According to Eisné2004)

a new conception of education is needed that has a greater focusi-on val
ing than measuring, on surprise than on control, on distinctions than on
standard and on the imaginative/metaphorical than on the féitctual/

He speaks about art experience as a source in improving educatiaaal pra
tise. For Haslam et al. (2012¢aderswho are Killed and effective are
Qhose with a rich appreciation of poetry and prose, a detailed knowledge
of the collective cultur®.Olivier (2001), who has brought the world of
theatre into the field of leadership development, believes that arts have
much to teach managers about creativity, imagination, vision, comaiunic
tion and dealing with insecurity; dramatic art deepens leadetsO se
awareness and improves their ability to cope with uncertainty.

Aesthetic experience as non-instrumental knowledge

(People nowadays think that scientists exist to instruct them, poets, mus
cians, etc. to give them pleasure. The idea that these havéhsgme
teach thenN that does not occur to them O

Wittgensteinin Culture andvalue

Consistent with numerous authokgrguethat strongart experiencemay
constitutea countervailing power against destructive leadershipefo
giving insight into thecomplexity ofthe surrounding world, and fostering
introspection, seltriticism and an ability to distance oneself fromeon
self. Arts mediate emotional and ethical knowledge of fundamental human
significance andare searching for the truth dhe human conditioie.g.,
Adorno, 1973h. Maslow (1964, 1970)elieved that affective aspects of
aesthetic experiences are of utmost importance mmanulife Strong cl

tural experiences take into account emotional resourdeshware deeper
than the ones we normally use

The duty of art is to handleumanexperienceshat arempossible to tac
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le with cognitive and rational methods (Broch, 1982). According & RIi
oeur (194b), art shows unexpected sides of our existence witheut
plaining it into piecesO through theoretical systems and makes us unde
stand the self and the world in the new way; It is with fantasy we receive
and create new pictures for a deeper human existence, a new way to u
derstand the world-or Nussbaum (199) artis a way to make resistance
against each reductivednception about human beindsaids us to cuit
vatea spectrum ofeelingssuchas compassiothat make us experience
the world in amorerealistic way Nussbaunmemphasizes the fundamental
role d feelings and fantasy in moral judgmewnte explore the borderds
tweenthe rational and irrational feelings, which help s fosterjudg-
ment As Eisner (2004) argueshen there is no science to lead the way,
art provides avay for understandindgpeyondwords it teaclesusto learn

to judge in absence of rules, to appraise the consequences of oneOs choices
and to revise and remake themccording to Kant(2003), decision
making is deeply rooted in aesthetic sensitivAyleaderwho posseses

the abilityto connect impressions, knowledge and intuitiorte a single
whole Dthe general@8nner lightQof strategicvision ® moves from the
domain of knodedge into the domain of afClausewitz, 1999)For Sa-

tre (1940 vision is not built througlanalyss, it is a whole and it appears
spontaneously.

The artistic core of Shibboleth

Olmagination gives us images of the possible that provide a platform for
seeing the actual, and by seeing the actual freshly, we can do something
about creating what lies beyort€©

Eisner, 2004

The ShibboletiQartistic cords based orexperimentaperformanceart. By

virtue of a reinforcing combination & demanding contenfconveying
harrowing human experiengesnd a challengingartistic technique(frag-
mented and whout an explicit continuous and logical contgxhe exper

ence of the Shibboleth performanpessdemands on different quaés

of perception and imaginatiorsuch experiencewere hypothesisedo
break ingrained patterns of thinking and feeling dreteby force critical
evaluation leading to increasawareness of moral responsibiliccord-

ing to Sklovskij (1971), the duty of art is to prevent the usual, OautomaticO
perception and liberate our perception and sensations through making
things cons@usly more difficult.New cognitive and emotional contexts



can be created between the feeling #re thought, between the etland
the aesthetic.

28



2 THE CONCEPT OF EVALUATION IN THIS THESIS



21

OVERALL STRUCTURE OF THE CONCEPT OF EVALUATION

~ The concept of
~ evaluationin this

\ thesis
Leader responsibility y Leaders’ “inside” perspective

Figurel Overall structure of the concept of evaluation

The hypothesesf the current thesis were two; one regarding the difect e
fects of ledership training on the participating leaders, and one that refers
to the transferred effects the leadersO training on thevaarkers.The &-
pectation was that the Shibboleth concept would have a stronger ability than
the conventional leadership progr#éo counteract poor leadershighich in

turn, should induce resilience processethe ceworkers in terms ofm-
proved psychosocial and biologicatess related healtorresponding to

the two hypotheses, two concepts for statistical evaluation Wwese, and

were supplemented withthird concept ofin Oinside@erspective on Shi
boleth:

1) The concept of.eader responsibilityncluding presocial responsibi
ity, selfresponsibility, and leadership responsibility

2) The concept oPsychosocial andiological stress

3) The concept ofinsidedperspectiveon Shibboleth

3C



2.2 THE CONCEPT OF LEADER RESPONSIBILITY

Based on the aboweview of scientific researglthe present thesis focusesdea

ersO ability to assume responsibility. The principal resgagstion in this thesis

was whether the Shibboleth concept, its form and content, could be more effective
than a conventional one at increasing leadersO responsiveness to complex human
situations and their willingness to assume responsipitigbilizing readiness to

act. Such increased responsibilisyassumed tentail deeper changes in leaders
attitudes and values. More specificallxpesing leaders to challenging athele-

ly touchingart experiencesyhich give insight into human complexiand limita-

tions, was hypothesisetb break ingrained patterns of thinking and feeling and
force a process o$elf-critical examination andelfreinterpretationresulting in
enhanced seliwareness, humility and willingness to setprovement This n-
creased awareness of moral responsibility was expectewbdize courage and
readiness to take stand and act in highly complex, extraneous and painful social
circumstances, whit in turn, would increase leadersO psychological resilience to
stress.

Therely, as predictors of responsibility in leadettsree different kinds of respe
sibility were chose. These three are intimately related, eagbeets combining
both behaviouralemotional and ethical facets, however with various emploasis
each of them:

1. Prosocial responsibilityvasoperationalized by Agreeableneasstrong
predictor of presocial motivation/behaviour

2. Seltresponsibilitywasoperationalized by Sense of Cohererecstrong
predictor ofpsychological resiliengeandby selfawarenessa piedictor
of humility and seHimprovement

3. Leadership responsibility manifested in behaviours: operationalized by
Laissezfaire leadershippredictor of leaders responsibiliéymd Capacity
to Cope with Stresgredictor of resilience tstress
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LEADER
RESPONSIBILITY

Pro-social responsibility Leadership responsibility

Laissez-faire
leadership

Capacity to cope
with stress

Psychological
resilience

Self-awareness Humility

Figure 2 The concept of leader responsibility in this thesis

It is argued that Sense of Coherence -@afireness, Agreeableness,stai
sezfaire leadership and Capacity to Cope with Stress are particulaely rel
vant given our general reseaigestion. The concept of leader respohsibi
ity can be summarized as follows:

2.2.1 Pro-social responsibility
2.2.1.1 Agreeableness strong predictor of preocial behaviour

Agreeableness (Graziano Risenberg, 1997) is a complex adaptive-pro
social disposition that predics®cial supportive behaviour adéep unde
standing of other people, their mind (thoughts, emotions and motives) and
their conditions and actBoth narcissism (Kovacs, 2011) ansyphopathy
(Jakobwitz & Egan, 2006) have a strong negative correlation with Agree
blenessThe two poles of Agreeableness, antagonism/antisocial tendencies
versus presocial tendencies, contrasting such characteristics as altruism,
compassionempathy, ndurance, consideration, humility and cooperation
with hostility, aggressiveness, cynicism, callousness, manipulatiomand i
difference to others (Graziano & Eisenberg, 1997).

Agreeableness involves soc@ignitive, emotional, motivational ane-b
haviouralelementslt corresponds to motivation and emotional readiness to
maintain interpersonal relationships and to take responsibility and deal with
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interpersonal conflictsAgreeable people are more emotionally responsive

in social situations and better abberegulate negative emotions duringheo

flicts, specifically the regulation of frustration and anger (Graziano et al.,
2007Db; Jense@ampbell & Graziano, 2001; Tobin et al., 2000). Agreeabl

ness has been shown to be substantially related to-sogiaitive proces-

es (empathic imagination): seeing the world through the eyes of others (pe
spective taking), imagining the suffering of others, but even to reason about
the content of anotherOs mental state and to predict other persons actions
(Costa & McCrae, 192a; Graziano et al., 2007b; Nettle & Liddle, 2008).
Furthermore agreeable people seem to be more tolerant and less prejudiced
and discriminatory (Akrami, 2005; Graziano et al., 2007a), and they show a
greater acceptance of both the self and the othemdefl111998). Finally,

when power is combined with a psocial orientation, this leads tmi

proved empathic ability (C™1tZ et al., 2011).

Self-responsibility
SOC,a strong predictor opsychological resilience

The salutogenic conce@ense of Coherenc8OC (Antonovsky, 1987} a
strong predictor of mental resilience to str&ense of Coherencefers to

a complex adaptive personality disposition that predicts abilisydeeper
understanding of oneself, oneOs own circumstances and oneOs péace in th
world. It also predicts motivation and emotional readiness to take réspons
bility and to deal with stressfanddemanding life experiences usinga v
riety of strategies, which, in turn, leads to new understan8ieigse of G-
herence has a strong negaticorrelationwith Qhe victim mentality®
(Fenichel, 1945; Zur, 1994SOCis defined (Antonovsky, 1987) asgld-

al orientation that expresses the extent to which one has a pervasive, e
during though dynamic feeling of confidence that the worltbimprehe-

sive, manageable and meaningfQbmprehensibilitycognitive element)
refers to the extent to which individuals perceive stimuli deriving from i
side or outside themselves as clear, ordered, structured and consistent. The
cognitive perception mals it possible to anticipate and find future events
structured, predictable and explicabManageability (behavioural ed-
ment) refers to the extent to which individuals experience life situations as
bearable or manageable, or even as new challengesidirals/ base the
feeling of manageability on their experiences of control (their ownher ot
ers) over the environment and they trust that the challenges posed-by ev
ryday life can be metMeaningfulnesgemotional and motivational el
ment) refers to the exteé to which individuals feel that life is making
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sense on an emotional and not just a cognitive level. It refers to the sense
of importance and value inherent in events and the feeling that these are
worthy of investment and engagemehtpersonwho has aigh Sense of
Coherence is deeply rooted in reality, experiences oneOs self as a coherent
part of the world and is more likely to realize the importance of emotions
(Kalimo & Vuori, 1990; Vuori, 1994). Individuals with high SOC have a
realistic, decidingputward judgment of good or bad, while maintaining an
inward focus on the facts applicable to immediate circumstgbeed oit

et al., 2005) In general resilient people deal with emotionally difficult
problems proactivelyandgive themselves time to setflection (de Vries,
1990).

Seltawarenessa strong predictor ohumility and seimprovement

Selfawarenesshumility and seHimprovement are predictors of effective
leaderfunctioning (e.g Avolio &Gardner, 2005; Arvonen, 2006; Goleman,
1998; de Vries, 199Mefined asa process of introspection to understand
the multifaceted nature of the self and make meaning of the outside world,
seltawarenesgrovides a solid basis for leadersO decisions aimhsac
(Gardner, et al., 2005). Hence, salfareness is not just about the ability to
understand oneOs own feelings, motives, values, strengths and weaknesses,
it also includes the understanding of the world around you.- Self
understanding occurs alwaysthme light of the others, in relation with the
others, according to Ricoeur (Ilhde, 197Chnsequently, comparisoe-
tween selfevaluation and the evaluative feedback obthers (here co
workers) may identify the discrepancy between thetualreality as itis
perceived by otherand selperception. Such comparison is posited to be
an indicator of selwareness (Atwater & Yammarino, 1997). High agre
ment betweenselfevaluationand the evaluative feedbackf othersindi-

cates ahigh level of seHawarenesand seHunderrating may indicate sense

of humility. The Control Theory links sefwareness and sekgulation
(Carver, & Scheier, 1981). Numerous researchers have emphasizegl the si
nificance of seHperception to achieve settgulation and sefimprovement

(e.g., Bass, 1985; Gardner, et al., 2005; Avolio & Gardner, 2005).

Leadership responsibility B leadersO behaviours evaluated by cevorkers
Laissezfaire behaviouya strong predictor of leadership responsibility

Laissezfaire leadership (Bass, 1990) is defireexhvoiding leadershipud

ties and responsibilitiedt is a French expression and means Oleave it
aloneOLeaders exhibit indifference or a kind of cowardiegoiding to
take stand in difficult and importaquestions, avoiding making necessary
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decisionor avoidingto take responsility for decisions. This also means a
lack of supportive leadership; no attempt is made to motivate subordinates,
or to recognize and satisfy their needs. As was mentionedr gkaissez

faire is associated with stressful environments and ambiguity, high levels of
dysfunctional interpersonal conflicts and bullyingHyde et al., 2006;
Skogstad et al., 2007; Tollgerdndersson, 1996).

Capacity to Cope with Stress strong predictor ofesilienceto stress

Capacity to Cope with Stress refers to two aspects. The first one is problem
focussed coping (Lazarus, 1991, 1999) which involves addressing tihe pro
lem that causes distress and includes the ability to graspnf@mation
during stress, to overview ambiguous situation® handle different issues
simultaneously, etc. The second one is emdbonssed coping skills,
which ains atameliorating the negative emotions associated with the pro
lem (Lazarus, 19911999). Examples of this are positive reappraisak di
tancing, relaxation, etc. Capacity to Cope with Stress can be se€hegs a
ative capabilit (Grint, 2010)namely, the ability to remain comfortable
with uncertainty and ambiguity.

THE CONCEPT OF PSYCHOSOCIAL AND BIOLOGICAL STRESS

As predictors of stress related health in thevookers, esearch in the pr

sent thesis has investigated both several aspects of psychosocial as well a
biologicalresponses tetress Regardingour research question, tifie Shib-

boleth concept woul@ffect the leaders to assume more responiyhiit

should improve the total psychosocial climate in the work groups resulting
in beneficial changes in the -emrkers. More specifally, the changes in

the leadersO attitudes dethaviours were expected to activate benefitial a
titudes and behavioakchanges in their ecaorkers and be reflected not just

in their stress related psychological health, but also in biological groces
es/endocrine status.

Five aspects opsychosociatesponses tstresswere investigated and two
aspects of biological stress. These variaBlssm to beof particular m-
portanceand some of therhavebeen identified to correlate to poor leade
ship style It is argued that seksteem, covert coping ammbor mental
health(comprisingemotional exhaustion|eep disturbance and depressive
symptom$ are particularly relevant given our general research quession
well asDHEA-S (aanabolic hormoneand cortisol (acatabolic hormone
These aspects are of cearintimately inteccorrelated.



Psychosocial and
biological stress and
health

Biological stress

Perfomance-based

self esteem Anabolic

hormone

Catabolic
hormone

Poor mental health

Emotior_1a| Depressive
exhaustion disturbance symptoms

Figure 3 The concept of psychosocial and biological stress health in this
thesis

Psychosocial and biological stress measured in the present thesis can be
summarized as follows

2.3.1 Performance-based self-esteem

Performancdased selesteem refers to one typé aontingent selworth
whereselfesteem primarily built on accomplishments and OdoingO rather
than on ObeingO (Hallsten et al., 2005). According to Hallsten et al, (2005)
performancébasedselfesteem constitutes a vulnerability factor for high
psyclological strain and distress. Contingent setteem or performance
based seleésteem can be correlated to emotional exhaustion (Pfenning &
Husch, 1994 in Schaufeli & Enzmann, 1998) and depressivod after
failure (Crocker et al., 2003). People with low ssdteem tend to lesg-a
tively copewith setbacks (Schuetz, 1998esearch has shown thhaete-
lationship between work stressors and distiesgmost entirely mediated
through seHesteem(Cole et al., 200). According to Brooker & Eakin
(2001) and Stansfeld & Candy (2006), conflicts and poor social support and
relations at work give rise to poor selfteem. It can be assumed that the
way leaderscttowards employees may be critical foetemployeesO sense

of selfesteem.
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2.3.3.2

Covert coping

Covert coping is an indicator of patterns of avoidance in the work env
ronment occurring when one does not show the "aggressor" that one feels
unfairly treated l(eineweber et al., 20). According to Harburg et al.
(1973) covert coping refers Oto a strategy of walking away from the co
flict dealing with it indirectly and introvertly®. There is evidence to show
that covert coping is related to signs of coronary heart disease, high blood
pressure, as well as increased rates of sickness absence (Theorell et al.,
2000: H¥enstam et al., 2000Moreover, covert coping is strongly related

to increased risk of cardiovascular diseardrisk of future heart attack

or heartrelated deathLeineweer et al., 201).

Poor mental health
Emotional exhaustion

Emotional exhaustion isonsideredo bethe most essential aspect of iur
out and has also been found to be the most strongly related ttetamg
psychosocial work stressM@slach & Jackson 198Brenninkmeijer &
VanYperen 2003; Schaufeli, 1998 According to Hallsten et al. (2005)
burnout occurs after unsuccessful gsfeem strivings. Emotional extsau
tion has also been found correlateto performancdased selesteem
(Pfenning & Husch, 1994iSchaufeli & Enzmann, 1998). As mentioned
earlier, several studies have reported association between leadership and
employee burnout egmotional exhaustiofHetlandet al, 2007; Nyberg et
al., 2005;Sheridan &Wredenburgh, 1979; Melchior et al., 1997; Mccain,
1995).

Sleep disturbance

Sleep is easily disturbednd among the firssymptoms to showvhen
people are exposed to lotgrm psychosocialstress(ekerstedt, 2006;

* kerstedt et al., 20075leep disturbase resuls in lack of recovery and
energy restoratiofKecklund & « kerstedt, 2004 Recovery during sleep is
particularly important for restoratiorR@bles & Carroll, 2011; Everson et
al., 2005).Thus, impaired sleep is an important link between -kengm
stress and increased streskated adverse healthgnhnartsson, 2013%leep
disturbance in the long run may turn into manifest dise&eed (&
Kamerow, 1989; Nilsson et al., 2004; Ferrie et al., 2007).



2.3.3.3 Depressive symptoms
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Depressive symptoms aregarded as a serious mental consequence of
problematic psychosocial work environments particularly when there are
disturbed social relationships. There is scientific evidence supporting the
hypothesis that lorgermpsychosocial stress may play a sigaifitrole in

the development of depressiddidgrist, 2008)Negadive/poor social sy-

port, particularly from supervisor, can predict depression (Wang & Patten,
2001;Gilbreath & Benson, 2004; Westerholm e{2008). Westerholm et

al. claim thatalsoa relational injustice can activate the developmentesf d
pression in employee#\ recent report (SBU, 2014) presents bullying,
conflicts, relational injustice, low social support and job strain as strong
predictorsof depressive symptom®epressive symptomsave furthe-

more been found correlateéo performancebased selesteem (Crocker et

al., 2003) Consequently, it can be assumed that the leadersO attitudes and
behaviours may be critical fa possibledevelopment of employeesé- d
pressive symptoms.

Biological stress

We utilized anabolic as well asatabolichormones aseurdiological pe-
dictors of work relateghsychosociaktress. The consequences of lbagn
psychosocial stress have been shown to influence both cortisol and-DHEA
S. DHEA'S and cortisotould be used as markers of regenerative aod pr
tective (anabolic) activityAccording to the hypothesis the secretion of both
cortisol and DHEAS was expected to develop in a beneficial way a&s a r
sult of the Shibboleth interventiofihere are studies thahow that both
cortisol (Theorell et al., 2008Bnd DHEA-S levels could benarkedlyim-
proved as an effect of interventions aiming to reduce psychological stress or
improve psychosocial conditions (Hasson et al., 20D&hansson &
UnestEhl, 2006; Arne¢t al., 1983; McCraty et al., 1998; Antoni, 2003;
Carlson et al., 2004).

THE CONCEPT OF “INSIDE” PERSPECTIVE ON SHIBBOLETH

The statistical examination of tipaitativechanges in the leaders and their
co-workersinduced byShibboleth cannot clarify why arftbw the effects
haveoccurred.What is hidderby the statistics may be revealed throwgh
detailedanalysis ofthe psychological processes taking place in the indivi

ual leaderboth during the intervention program as well as after it ended.
Such@nside perspectiv®may provide a deeper understanding ofibe
chological development processes in each participating leader and the
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meaning it has had for her and hilinereby the key characteristics of the
Shibboleth concept that constitute its impact ceenshrough the eyes of
each leadewill be elucidatel. Discoveringthis key structure that shaped
the participan®experience gives necessary knowledge of the conditions
that underlie the previously observed transformative effect. Such ansyste
atic investigation can help clarifying the underlying conditions for susces
ful training programmes in general.

Shibboleth’s
key
characteristics

Leaders’ progress
process

Leaders’ experiences of
Shibboleth

Figure 4 The concept ofOnsideOperspective on the Shibboleth
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Theoverallaim of this thesisvasto investigatethe capability ofanexpée-
imental art-basedeadershipconcept Shibbolethfo counteract poor lea
ershipand therebypreventhuman suffering The specific aims of each
study were:

Study I: to investigatethe putative impact othe Shibboleth concepbn
the leader®and transferredeffects on thér co-worker®psychological,
behavioural and biologicével of stress

Study Il to investigatethe impact of Shibbolethon the leade®in-
trapersonal and interpersonal developmé@nio aspects of personaljty
pro-social motivation and psychological resilienes, well asswo aspects
of behaviourevaluated bythe ceworkers, laissefaire leadership and &
bility to cope withstressywereexamined

Study 11l : to investigatethe impactof Shibbolethon the leadeflevel of
seltawarenessumility andseltimprovement

Study|V : to investigatethe leadersO subjective experiences of Shibboleth
and the meaning it klefor them.Suchinvestigationof psychologicalro-
cesses taking plade the individual leadeaims to gain knowledge about
how the putativeeffecs of Shibbolethcould occur, andhereby elucidate

the characteristics thabnstitutethe impact core of th&hikboleth con-

cept.
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OVERALL STUDY DESIGN

The Shibboleth concepivas investigated in grospective randomized
controlled study where itwas compard with a conventional leadership
development programlhe aspiration was to exploptative effects of

the two programmes not only on theaders themselves but alsans-
ferred effects tdhe leaderco-workers(who did not attend the intemre

tion programs)with regardparticularly to stress related healttevelq-

ment Thus,beyond the participating leadersO subjective evaluations of the
intervention,their psychological and behavioural changese evaluated
both by the participants themselves as well as theivar&ers. In addition

to these three individhl levels, we examined transferred effects of leade
ship training on the organizations concerngdriangulation method co-
bining biological, psychological and behavioural outcome measures was
utilised. Statistical as well as qualitatidata werecollected Finally, two
evaluation occasions were performed which made siplesto followup

the longterm effects of the two prograni3ata was collected on three-o
casions:

1. Pretest, before the study started

2. Posttest I, 12 months after the baseli(@proximately two month
after the end of the intervention)

3. Posttest I, 18 months after the baseline (approximately nine/ten
months after the end of the intervention)

Initially, all participating leaders attended a conventional leadership trai
ing laging for two day. Afterwards, the two respectigeoups were
formed and theiinterventions startedBoth programs included twelve
threehour sessions during ten months



Intervention programs

a 23
' Lead

S h I b bOI et h P rog ram Post-test Post-test

Pre-test 12 month = 18 month

Ir}-etalgle%;ﬂiags Randomid 12 sessions/10 moths

training st Follow-up at 12 and 18 month

Conventional training PostitesthiPostitest

Pre-test 12 month = 18 month

Figure5 Overall study design

4.2 PARTICIPANTS AND PROCEDURE

Inclusion criteria for participating were a managerial position with at least
four subordinatec0 leaders were recruited, who represented a wide var
ety of professional fieldRecruitment was made through different rcha
nels; voluntary organizations athe Swedish Armed Forces, Reservie O
ficers Union and the Swedish Criminal Investigation Depart®d3 pe-

sons, The National Swedish Trade Union for Lea@&S personsadve-
tisement in a daily newspapBr20 personsAmong others,he following
professonal fields wererepresented education, medical carpplice cul-

ture, religious service, business, information teabgl etc.All subjects

were informed that they would be randomly allocated to one of twa-diffe
ent leadership programs; however, thesrevnot informed about the rco

tent of these program#. they did not accept the planned randomization
and the fact that repeated tests and examinations with drawing of venous
blood would take place on three occasions during a period exceeding one
year, they were asked not to participaléne objectives of the study were
explained to all participants and written consent was obtained from them
and their ceworkers.

A blinded randomization was mad&ex, occupation, and age were
matched in 25 pairs of garipants. The members of each pair wene- ra
domized into eitheShibbolethor conventional interventiohere was no
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accumulation of leaders within one organizatibhe researchers whorpe
formed the randomization were blinded during the process. Seughst

tion was equal in the two groups, fEinalesand tenmalesand the ave

age age was 48 in the two groupgspite the preparationsgfore the two
interventions had started and their contents were known, two subjects in
the art group withdrewAt this gage it was not possible to perform a new
randomization.The number of participants was based on a similar-inte
vention study showing that approximately 20 individuals in each group
may give enough statistical power (Wikstrsaal, 1993).

Each participaing leader was asked to selémiir of their co-workers The
co-workersdid not participatan the intervention prograsthemselves
Their role wasto rate behaviours of their leadebefore the study started
after the end of the intervention anche months laterin addition,poss-
ble psychological and biologicatress related health changesthe ce
workers themselves were also evaluatedhangesan the ceworkershad
beeninduced these would provide indirect support that significant ghan
es n leader behaviour had occurred

The leaders and their subordinates had to fill in a questionnaire concerning
psychologicahealth and to leave a blood sample before the study started,
after the end of the interventions (at 12 months) and figathpnthslater.

The time for blood sampling was in the morning between 8 and 10
oOclock. The subjects were asked to eat a normal breakfast. Licessed nur
es drew blood samples in the supine position from an antecubital vein.
The specimens were centrifuged after l@afhour and the samples were
sent to the laboratory at the Karolinska Hospalr biological data and
self-ratedpsychologicahealth the numbers at baseline were 108 (2&-lea
ers, 85co-workerg in the Shibbolethgroup and 123 (25 leaders, 88
workerg in the conventional group.

Theleaders themselves ratdteir behaviourand a additional set of ps
chological tests was conducted in order to examine possible changes in the
leader®intrapersonal and interpersor@dévelopment Individual diaries

from each sessioim the Shibboleth group were collected. This enabked

to follow the psyclological processes inded in the leaders during the
whole educatiomprogram.

After the education endedill the participants were ask tevaluate
(@ours® evalwation) the interventionprogramon two occasionsat 12
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months and finally9 months laterin additioninterviews were performed
alsoon two occasionsat 12months and finally9 months laterThe inte-
view data represent eight subjects randomly seleotéte first followup
and are supplemented with five more in the second fellpw21 inte-
views altogether). The interviews were recorded and transcribed.

Due to strong discomfort one participant decided to leavétiigboleth

program after a few sessis. Two other participants did not like theneo
cept, but continued to participat€hreeparticipantsin the conventional
group were lost because they were unwilling to contif@@sequently
the correspondingco-workers of the leaders that left the pragn also

were lost

PRE-INTERVENTION

Initially, all participants attended a developmental leadership program
lasting for two daysThis standard concept developed by The National
Swedish Defence College (Larsson, 2006) is theoretically based an tran
formational leadershipThree different groupgvere formed for this pu

pose and the participants had the opportunity to choose an appropriate
course date. At this stage this grouping had no correlation to the wo ra
domised groups EShibbolethand conventiongl. This initial leadership
training was aimed tprovideall participating leaders with the same pre
understanding of the leadership subject and as far as poksitieate
equal conditiondetween the two intervention groups by balancing
differences bire the start of their respectivatervention programs
(Shibboleth and conventional).

SHIBBOLETH CONCEPT

The elements of this method have been applied previously as a pHot pr
ject in conventional programs. An interview study showed that the- Shi
bolethmethod had benefited the participantsO ability to make active choi
es, which could change their own and their surrounding situgtairars-
son, 2006).

Prior to the start of thintervention the participants did not receive amy i
formation about the content of the program or about the other participants;
nor did they get an opportunity to introduce themselMesselfenhanced
efforts, readymade solutions, or instrumental attempts other thanrthe a
tistic were conveyedtach interention sessiowere performed according

to following pedagogical modeTlime estimations approximate:
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I a written reflection session lasting a few minutes
I watching a Shibboleth performan&sb/0 min

I a written reflection session lasting a few minutes
I guided group reflectigrdO min

I free talk in smaller groups, 30 min

I guided group reflection, 30 min

I awrittenreflection session lasting a few minutes

After a few days the participants received a discussion summary and the
moderatorOs reflections aboutpleeformance. Four out of the twelverpe
formances were repeated after six moniie content of the performen

es had nambviousconnection to leadership subjecthe performances
except thdourth and the last ondad not been created especially for this
leadershipeducation The performances débeen shown in an art context
without connection to leadership before they were used in this research
project. The fourth performance (before the thresonth long summer
break) and the last performance wasw@anming up, metperformance

the groupOs past process and discussions were reflected througlowell ch
sen, appropriate texts taken from earlier performances interspersed with
participants@nd moderatorewn statements an@flections during group
discussions.

Shibboleth performance

The artistic core of the Shibboleth concepé Shibboleth performance, is
an new conceptcomprising a collage of short and often contrasting
phrases of poetry, prose, documentary texid philosophical reflections
interspersed with (recorded) musnto an artistic wholeln an intensive
ensemble of contradiction, the music dhdtext flowed in a polyphonic
stream with continuous changes betw#endifferent art genresrhis ar-
tistically condensed texture of the performansedreamlike; complex,
fragmented and nonlinear, with unexpected shiftdifbérentmoods. Two
actors, completely unadorned, read only the text alone on a stage, alte
nately in an animated undulatimgnd rhythmicd manner, with rapid and
unpredictable oscillation between each othi&e textphrasesn each pe
formancewere based on quotatiofftem various text sources (from three

to 20 different authors)which weresubsequentlgut and pasted together

to form a rew piece with a new meaningmong others, the following
writers were represented: Fernando Pessoa, Georges Perec, Elfriede Jeli
ek, Fyodor DostoyevskyEtty Hillesum Franz Kafka,Edmond Jabes,
Emil Cioran Vladimir Majakovskij etc The performances cadilcontain
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up to 35 different music piecesnostly art music from barogue to more
avantgarde but even world musisuch agomani, klezmer or fadmusic.
The music linked the text phrases into an artistic whole and carried the
performancesometimesnusicwasan integrated whole with the text and
sometimesan independenelement Through uniquegdeeply moving or
harrowing life destinies and testonies a broad spectrum of universal
human experienceslisadvantage, injustice and sufferiwgs portrayed
gerocide (he Holocaust,the Gulag, and Rwandahumiliation, abuse of
power, multiple personalitysexual assaultpnelinessgetc. But also their
oppositesiove, compassion, resistantelievesin God,courage, dignity,
meaningfulness, etc.

Group reflection sessions

There were two reflection sessions in the whole group guided by a-mode
ator. The first session (40 min) wé&eld after the performance, followed

by chat in smaller groups (30 myjrand finallya sumup guided reflection

in the whole group (30 minBeyond the sentendavhat is on your minQ

no other instructions were conveyed to the participdisreferences to
leadership or to participantsO professional or personal concerns or interests
were made.The participants were given the opportunity to freely express
their reactions, thoughts and feelings dnelir associations or interpiet
tions. A moderator carefully guided the grobpt the participants decided
the focus of discussion and chomktopics The topics raised by partic
pants in group were e.g.: good and evil, meaningfulness, free will and pe
sonal responsibility, the courage to stand up for oneOs belief and-to inte
vene when somebody gets humiliated, what makes it possible foayrdin
people to become mass murderers, etc.

Written reflection sessions

Written reflection was initiatecdby the sentencewdite down what is on
your mind) no other instructions were conveyed to the participants. The
three short sessions of writing lasted a few minukls. participantsvere
asked to write

I in the beginning to switch focus atmlraise the level of attentiqithe
leadergushed to the méiags directly after a workday

I directly after the performance, toapture theirfirst spontaneous
impressions and interpretatioasd to prepare for and facilitate further
group reflection (the group size of about 20 people was not optimally
suited for refletion)
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I a the end, after group discussions, they got the opportunity to
summarize impressiorsut also to close the meetiagdreturn to the
initial mode

These written reflections (diaries) wearonymougtagged by the partic
pantsin anunidentifiableway) werecollectedafter eachsessiorand were
given back to participants on the subsequent occasion

CONVENTIONAL LEADERSHIP PROGRAM

The conventional leadership programas based upon The Swedisia-N
tional Defence CollegeOs pedagogical m@idetiholm, 2006) The th®-
retical approach was transformational leadership (Burns, 1978; Larsson,
2006). Numerousstudies have shown that transformational leadership is
positively related to performance measures and that it is also related to
good employedhealth (Bersor& Avolio, 2004; Gerstne& Day, 1997;
Howell and Avolio, 1993) The programconveyed leadership values
based upon practical experiences in Scandinavian leadership training,
which means that themphasis was on democracy, employee padicip
tion, group functioning, communication, feedback, &iwe conventional
progran©s overapurpose waso counteracpoor leadershipthrough the-
oretical knowledge antraining of practical skills, increase theartid-
pantOseadiness to be more proactive in practice and initiate improvement
processes at their workpladémphasis was put on practicing the newly
learnt behaviour and knowledge in their organizations during the interve
tion program.

Prior to the start of the inteention the participants received detailed i
formation about the whole programe purpose, overall goal and sub
targets and specified content of each session with references to the course
literature. They also received a list of each othemaileaddreses and

the two teachersfontact In the beginning of the education prograrach
participantwasgiven an opportunity ta deeper personal presentatton

the group duringpproximatelyl5 min.

Each intervention session were performed accorttirige following ped-
agogical modelThe time estimatiors approximate

I alecturep0D60 min

I discussiorin the whole group30 min

I conversationn smaller groups40 60 min
I group exercises, 340 min
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I summingup refletion,30 min
I individual assignments

The last session was a summing up of the whole program: theoretical r
view of OcoresO in the course, summary of the groupOs past process and
group discussions.

4.5.1 Lecture

The intent was to gain understanding of contemporary leadership- princ
ples and theoriesvVarious psychological and sociological explanatory
models describing how organizations, groups and individuals function t
gether have been introducebhe lectures typically concerned orgaraz
tional and leadership theories, including the psychodynamsgpeetive,
social/group psychology, learning processasd pedagogy decision
making and sensmaking processeschange and network management,
and conmunication techniquesnd other components in a leader toolbox
(Ashkenas et al., 1998; Bolm&n Deal, 1997; Brehmer, 2005; Clensed
son, 2003; Svedberg, 200Bstablished metaphovgere introducedo de-
scribe and explain various mechanisms and Iprog within leadership
topics(Albinsson, 1998; Anderssd Johansson, 1997).

4.5.2 Group discussion

After the theory lecture there waes joint reflectioninvolving the whole
group on the topics in the lectuiiéhe purpose of group discusssaas to
apply the aforementioned theories and tools to the actual world and the
participantsO own experiencBsauticipantswere asked to describe their
personal leadership experiences from their organizations with regard to
the subject in the lecture.

4.5.3 Conversation in smaller groups

During the free dialogue in small groups the main principle was to focus
on theindividual paticipantsO professionabues and need¥he partic
pantscould exchangeheir professional experiencgsoblemsand ca-
siderationsThey also receive@nd gave feedback to each other and could
discussdifferent points of views and different ®lutions totheir exper
encedeadership situations.

4.5.4 Group exercises

Participants received practical training on a variety of leadership- situ
tions. They were faced with unexpectat unclearadaptive exercisetsi
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uations that required forming owmagination and judgment of what is
the meaning of the task and what the results magriehow it should be
implemented. An example of such situations was a task to orgdn@ze
groupin order to optimize group competence, which means to praetice r
sponsvenessto and understanding afachotherOsapabilities (Hanek
Wennberg, 2004)The prticipants also practiced other situations such as
to be listeners or tbe moderators in a focus groefe.

4.5.5 Individual assignments

Individual assignments were givamd discussed in the following group
discussion. Thereby,uding the whole program, the participants hhd
opportunityto practicethe new leared methods and behaviours in their
workplaces and to report back on the next meeting.

4.6 DATA SOURCES
4.6.1.1 Quantitative datébleadersandco-workers

I Blood samples for the measurements of hormones:
o Cortisol, a catabolic hormone
o DHEA -S, a anabolic hormone

I Questionnaire data for the measurements ofreptirted poor health,
sel-esteem, and copirgjrategy

I Behaviour assessments (leaders-idlhg and ceworkers rating of
their leaders) for the measurements of Laidaee leadershipCapacity
to cope with stress, sadfwareness, humilitgndsel-improvement

4.6.1.2 Quantitative databonly leaders

I Psychologial tests for the measurements of-pozial motivation
I Psychological tests for the measurementssgthological resilience

4.6.1.3 Qualitative datableaders

I ODiaryQ, the written reflection during each Shibboleth session
I Interviews
I Written course evaluations
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Figure 6 Data sources

4.7 ETHICAL APPROVALS

The Regional Ethical Review of Research Board at the Karolinskia Inst
tutet approved this study. Participation was volunt@gnfidentiality and
anonymity were assured. Individual, persofesdback was provided to
all participated leaders with regard to their progress during the study. Ev
rybody who left blood samples got information about findings in their
blood status at baseline and at follows. For all those who were s@m
how involvedin the study, information meetings about findings were held
on two occasions.

4.8 MEASURES

4.8.1 Overall description

The research presented in this thagpresents rainterdisciplinary -
proachand therebyuilds upon different research traditigmsatural science
tradition, behavioural and personality research, leadership research as well
as humanistic, qualitative researdrhis crosgdisciplinary approach isf
course reflected in the selectionragthods,nstruments and variables for
evaluation
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Study | takeits point of departurén natural science andéhé¢ chosen vaar
blesare based oresearch of health effects of the psychosocial work env
ronment and researcifi physiological effects of psychologicatess.

The chosen instruments adidnensions intsidies!l andlll take their stdr
ing point in behavioural research and research in personality as well as
leadership and leadership development research.

Study IV is based omumanistic, qualitative researaeind combines ahe-
nomenologicalpsychological and hermeneuticakearchradition.

The concept of leader responsibility

In studies|l andlll the impacbf the intervention programs on the leaders
intrapersonal and interpersonal development with respgatotsocial e-
sponsibility, selfresponsibity and leadership responsibility wenevest-
gatal:

I Pro-social responsibility
0 Agreeablenesssing NEQPI-R personality inventorystudyll)
I Self-responsibility:

o Sense of Coherenceusing OLQ13, Orientation to Life
Questionnairéstudyll )

0 Self-awareness, humility and séthprovementusing SOA OseH
other rating agreement@d DLQ, Development Leadership model
questionnairgstudylll )

I Leadership responsibility:

o Laissezfaire leadershipusing DLQ, Development Leadership
modelquestionnairgstudy!ll)

o Capacity to Cope with StressingDLQ, Development Leadership
model questionnairéstudyll)

According to the Development Leadership mod2lQ (Larsson et al.

2003), Sense of Coherence and Agreeableness can be regarded &spects o
Obasic prerequisites.O These affect the potential to develop Odesirable
conmpetenciesO such as Capacity dpecwith stress. The combination of
individual basic prerequisites and competences are labelled leades-chara
teristics and shapes, in interactioithva multitude of contextual chara
teristics, leadership behaviours, including Laiskse®z leadership. It is
argued that Sense of Coheren Agreeableness, Capacity tope with

stress and Laissdaire leadership are particularly relevant given our-ge



eral research question.

4.8.2.1 Pro-social responsibilityp Agreeablenesssing NEGPI-R

Agreeableness, which promotes j@acial behaviour, is a major interpe
sonal dimension in the fiviactor model of personality (Cos€éaMcCrae,
1992b; Grazian@& Eisenberg, 1997). The Bigive Personality includes
the following factors: Neuroticism, Extraversion, Openness, Agreeabl
ness and Conscientiousness (McC&a€osta, 1996, 1999). Of the five
dimensions, only Agreeableness and Extraversion deal with sueied-

tion. While Extraversion is about social impact, Agreeableness deals with
motives for maintaining positive interpersonal relations; thereforeéAgre
ableness is in focus in the present research (J&leepbell& Graziano,
2001).In contrast to the ber four factors in the model, which showbsu
stantial genetic influenceAgreeableness seems to have a low estimated
heritability andthereby has been showm beinfluenced by socialization
processes (Bergeman et al., 1993; Koestner et al., 18862d o this we
expected to influence Agreeableness.

A personality inventory NEE@PI-R (Costa& McCrae, 1992b) was used to
measure Agreeableness. NPBR is Othe most elaborated and emgirica

ly validated modelO and probably the most widely accepoetinof pe-
sonality structureJohn& Srivastava, 1999). We used the official Swedish
version of the Revised NEO Personality Inventory (McC&aeCosta,
1996). Agreeableness consists of six facets: Trust, Straightforwardness,
Altruism, Compliance, Modesty and Tenddrndedness. Each facet is-a
sessed by eight statements/items, 48 items altogether. The items were
scored in accordance withe NEGPI-R manual. Each item was scored

on a fivepoint Likert scale with two endpoints OStrongly disagree® and
OStrongly agree.Odimidual raw scores were computed and converted to
standard scores for males and females. In the SwedishNHROversion
T-score norms show results in comparison to the Swedish generaapopul
tion considering the age group and gender.

4.8.2.2 Seltresponsibility

4.8.2.2.1 Sense of Coherenassing OLQ13

The Sense of Coherence questionnaire (Antonovsky, 1987) was used to
measure personality factors, which promote coping datmandingsitua-

tions SOC is expected to be heritable and stable over time. However,
changes in SOC through drastic life events have been found (Kivimaki et
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al., 2002; Schnyder et al., 200@ased on this we expected to influence
SOC SOCconsists of three componemsomprehensibility, manageabi

ity, and meaningfulnes3he reliability and validity of the SOC have been
demonstrated across cultures, social classes, ethnic, gender and age
groups The empirical evidence based on a systematic review of the co
temporary research in different greuwithin many areas of practisep-

ports the teory (Antonovsky, 1993, 1996; Erikssd Lindstrom, 2005,

2006; Feldt et al., 2007)Ne assessed SOC using the short verdibn

item Orientation to Life Questionnaire (OL(B). Each item was scored

on a seveypoint Likert scale with two endpoints ©Never happenedO

and 7= OAlways happened.O The total scores on the OLQ are obtained by
adding the scores obtained on each of the three dimensions. AntonovskyOs
intention was to use the SOC questionnaire as a measurement of the
whole, not examining the three sahles separately. The sum of the
scores ranged from 13 (weak SOC) to 91 (strong SOC).

4.8.2.2.2 Seltawarenesshumility and seimprovementising SOA

To operationalize the hypothesis regarding increaseehgefenesshu-
mility and selimprovementin the leaders, th®seHother rating agre-
menOwas applied. The cavorkers ratings of the leadékaissezfaire
leadership and Capacity to cope with stressig DLQ were compared
with the leaders selfatings of the same.

The Gselt- other rating agreaent) SOA (Atwater & Yammarino, 1997),

is posited to be an indicator of selivareness. The SOA defines self
awareness as the degree of congruence between a leaderdsigeland
othersO ratings of the leadBrthe greater the agreement, the gretier
selfawareness. The SOA has been used similarlprevious research
(Demerouti et al.2011). The use of the SOA is widespread and has
spurred a wealth of research (e.g., Fleesioal.,2010). We utilize the
comparison between leadersO-selfigs ad co-workers®atings of led-

ers. As selratings alone are likely to be biased in the inflated direction
(Ashford, 1989; Yammarino & Atwater, 1993),-emrkers estimates are
considered to be more accurate and necessary in the evaluation of leadersO
perfamance (Bass, 1990; Halversenal.,2005).

The direction of disagreement (ovesr undefrating) is of greatm-
portance. Selbvervaluationb higher seHratings than otheratingsb in-
dicates distorted seHwareness and an inflated sense of-isglforiance
which is deemed to mor hubris or narcissism (Judge et 4D06). Given
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the increased sefwareness, also tendencies to hubris should be reduced.

The SOA appears to be related to several constructive performamces, i
cluding leadership effectivese (e.g., Fleenor et al., 2010). The Control
Theory links the selbther agreement to selfvareness and self
regulation (Carver, & Scheier, 1981). Numerous researchers havaemph
sized the significance of sgblerception to achieve seatgulation and
selfimprovement (e.g., Bass, 1985; Gardner et al., 2005).

4.8.2.3 Leadership responsibilitysing DLQ

The Development Leadership model, DgQestionnaire(Larsson, 2006)

was used for the measurements of Laidagzeadershipand Capacity to

cope with stressThe co-workers have rated leadersO behavidDks)

was constructed to measure the developmental leadership model (Swedish
version of transformational leadership) and has been adopted for use in the
Swedish Armed Forces. DLQ has acceptable psychometric properties and
is empirically supported. Each itemas scored on a nif@oint Likert

scale with two endpoints 2 ONever or almost never happenedO amd 9
OVery often or always happenedO

4.8.2.3.1 Laissezfair leadership

Laissezfaire leadership (Bass, 1990) is defined by avoiding leadership d
ties and responsilties. Thefrequency ofleaders@xpressed laisseaire
behaviourwas assessed by means of five itgasgoid taking a stand on
important issuesgndifferent, performdutieswithout bothey avoid respa-
sibility when a task must be dgrn@void making neceary decisionsdo
not take responsibility for decision®\ mean score was calculated of the
sums of theo-workersfor each leader.

4.8.2.3.2 Capacity to cope withtsess

Capacity tocopewith stress refers to two aspegbsoblemfocussed cp-

ing and emotiorfocussed coping skill§Lazarus, 1991, 1999 he fre-
quency of leadersCxpressed laissdaire behaviour was assessed by
means offive items in the DLQ (three problefacussed coping and two
emotionfocussed coping)A mean score was calculated of the swinthe
subordinates for each leader.

4.8.3 The concept of psychosocial and biological health

The impact of thenterventionprograms on stress related psychological,
behavioural and biological development in the leaders as well as their co
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workers was examined in studlySuch investigation would elucidate the
putative chain of subsequent influences from the intervention gresgyto

the leaders and, in turn, from the leaders tewookers. In accordance
with our general hypothesthe leaders would improve their ability te-a
sume responsibility, which should improve the total psychosocial climate
in the work groups both for tHeaders themselves and for theweorkers.

A wide spectrum of variables was explorgmychological behavioural

and biological

I Performancéased selesteem

I Covert coping

I Poor mentalhealth: emotional exhaustion, sleep disturbances and
depressive symptoms

I Biologic stressthe plasma concentration of stress related hormones,
catabolic(cortisol) and anabolic (DHES)

The SLOSH questionnairesere usedor the measurements gierfar-
mancebased selesteem, covert coping and poor mental health.

4.8.3.1 Performancebased selesteem

Performancéased selesteem has been established as an important co
relate of burnout among employe@dallsten et al 2005).A short index

was used whicltomprised 4 items. However, factor analysis (witla+ot
tion) showed that only 2 items had acceptable loadings (10.5). Therefore
only the first 2 items@ think that | sometimes try to prove my worth
through my worlkbandMy self- esteem is far too dependean my work
achievement§ were used. Performantased selesteem has 2 items
scored from 1 to 5 with higher scores signifying more performaased
self-esteem.

4.8.3.2 Covert coping

Covert coping is an indicator of patterns of avoidance in the work env
ronment occurring when one does not show@aggressottat one feels
unfairly treated. Thealidity of theindex has been established in previous
research(Theorell et al., 2005). Theogert copingscale is made up &
items, each scored from 1 to 4 whigher scores signifying more covert
coping.

4.8.3.3 Emotional exhaustion

Emotional exhaustion has been established as the most central aspect of
burnout Maslach& Jackson198]) andthe most important dimension of
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4.8.3.4

4.8.3.5

4.8.3.6

4.8.3.7

the Maslach Burnout Inventory, standardizedudse in Swede(Leiter &
Maslach, 1999Hansonet al., 2008 The enotional exhaustiolscalehas

5 items, each scored from 1 to 6 with higher scores signifying legs em
tional exhaustion

Sleep disturbance

Sleep disturbanceccurswhen people are exposeatlongterm stressWe

used the summary measure of sleep disturbance from the Karolinska Sleep
Questionnaire. Thealidity of the questionnaire has been established in
extensive researdakerstedt et al., 2002). The sleapsturbancescale n-
cludeshas 4items, each scored from 1 to 6 with higher scores signifying
more disturbed sleep.

Depressive symptoms

Depressive symptoms are regarded as a serious mental consequence of
problematic psychosocial work enviroanis. The scale used in thespr

sent thesis wasaken fromthe Hopkins Symptom Checklist, S0
(Lipmann 1986). The subscales focus on 6 items corresponding to-the 6
item Hamilton Depression subscale, using clinical validity as the primary
selection criterioBech, 2008Hansoret al., 208). The depressive symr
tomsscale comprise8 items, each scored from 1 to 5 with higher scores
signifying more depressive symptoms.

Poor mental health index

For the test of the main mental health hypothesis the 3 aforementioned
(emotional exhaustion, sleep didgiance and depressive symptoms) scores
were regarded as items in a new summary score based upon 15 kems. E
ploratory factor analysis indicated that they formed 1 dimension and a
summary mean (mean of averages of 15 items) was calculated. An ave
age was callated from the items included in each dimension. For each
score, If 20% of the items were missing, the whole score was regarded as
missing; e.g. for dimensions which contai¥dtems no missing response
was accepted.

Biology: Hormone assays

Blood sampgs were collected for the measurements of serum concentration
of the two stress related hormonesytisol and DHEAS. Cortisol and
DHEA-S were analysed by means of electrochemical luminescamce i
munoassay using Modular 170 from Roche. For cortisol theinwaissay
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4.8.4

4.9

49.1

coefficient of variation was between 1.0 and 1.7%, and the totali-coeff
cient of variation between 1.4 and 2.2%. For DH&Ahe withinassay
coefficient of variation was between 1.5 and 3.2% and the total coefficient
of variation between 2.2 and72%.

Cortisol excretion has been established as an important indicator of energy
mobilization. In particular, the morning serum or plasma concentration of
cortisol has been found to be sensitive to adverse work environments
(Theorell T, 2009).

DHEA-S is asteroid with anabolic/regenerative effects (de la Torre 1994).
It belongs to a group of steroids with increasing excretion/concentration
during improving life conditions and vice versa. Good psychologicat env
ronments also may increase IegEDHEA-S (Arnetz et al. 19883

The concept of GnsideOperspective on Shibboleth

As a complement to the statistical analyses, in order to gain a deeper u
derstanding of the psychological processes induceéah leadeduring

the intervention program and also after it endked,leadersO descriptions
of their subjective experiences of Shibboleth werestigatedin study

IV. Theexperience structurand the structure gfrogress proceswere
elucidated.This investigabn revealsthe keycharacteristicsthat const

tute Shibboleths@mpact core as it appeargo the leadersA detailed,
quaitative analysis wasased upon written reflections (OdigrgOring
each session and retrospectively written "course" evalua@sngell as
interviews from followup, 12 and 18 months after start.

STRATEGY OF ANALYSIS

Study |

Analysesof covariance dr psychosocial and biologicaklated health,
ANCOVA for repeated measuresereperformed to investigate the group
differences using initial value as covariatl the hormone analyses age
was added as a covariatace in particular DHEAS has a kghly signifi-

cant negative coelation with age Greenhouse Geisser corrections were
used in the calculation of significance levedsljustment for gender had

no influence on the group effects. Since there were no baseline differences
between the groups, onlyway interactions were presented. Fdiffer-

ent analysewereconducted



4.9.2

1. The nmain analysisincluded assessments at baseline and 18 months
after the start, with the leaders and their correspondmgorkers
together

2. The second analysis includedly subordinates, with assessments at
baseline and 18 months. It was considered to bemnpbrtance to
sepaate the ceworkers from their leaders since they had not
themselves pécipated in the intervention program. There were too
few leaders for an analysis of leaders only.

3. The third analysis focusedehders and theco-workers and included
all threeassessments (baseline, 12 and 18 montlm)eanalysis.

4. Finally, dl subjects who participateid the biological or questiaoraire
evaluation regardless of whether they fudfil our criteria for
participating in the whole study evaluatjowere analyst Leaders
and their subordinates wemmalysedtogether with assessments at
baseline and 18 months. This analysis is closer than the other ones to
the Ontention to treat principl®

Study Il

The group differences in development of Agreeableness and SOC were
analysed by ANCOVA for repeated measures. There were no significant
baseline differences between the groupso different analysethat are
presented:

1. Main analysis; this analysis is accordance with the main research
guestion and includes assessments at baseline and 18 months after the
baseline, nine months after the end of the intdrgen

2. An analysisthatincluded assessmés at baseline and at 12 months

For the DLQdatab Laissezfaire leadership and Capacity tope with
stressbonly one comparison was made, between baseline and 12 months.
First of all, it was not possible to perform subordinate assessments on
leaders who had changed work greafter the 12month followup at-

hough theirindividual psychological dataould still be used. Second,
DLQ data were collected anonymously. Demands on anonymity were very
strict for subordinate evaluations of leaders. Assessments were expressed
as collective means from a given leadedfisg subordinates. After 18
months it was not possible to guarantee that the group of assessing subo
dinates was identical to the one doing the baseline assessments for the
same leader since subjects had reportedly been added to replace drop outs.
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4.9.3 Study Il

49.4

For SOA (elf-otherrating agreemeintthe group differences were an
lysed by MANOVA mixed model tests. Three analyses were made for
comparison of the two groupsO development over time gpik post
measurements) regarding changes in:

comparison of ageement between leadersO -satftings and
subordinatesO ratings of leaders

comparison ofdadersO sathtings

comparison of a-workers@atings of leaders

Study IV

A combined phenomenologiepbychological and hermeneutical method
(Karlsson, 1993) was used, whiaimed at makingexplicit the meaning
structure of the participantsO concretscdgtions of their experiences.
This analysis can be described in three points:

The phenomenologicaklnalysis of consciousneasintentionality
(Husserl, 1977, 2012) divides experience analytically into a subject
and an object pole. The subject constitutes the object pole, i.e., the
subject bestows meaning upon the object. The intentionality is a
generalpoint of departure, in that all descriptions of experience are
interpreted in terms of how the subject constitutes the object for the
acts of consciousness.

The phenomenological researcher is interested in the meaning of
experiences, in light of thphenomenon being studied. The specific
facts that the subjec@slescriptions contain e.g., a weight loss, are not
of interest in themselves; the aim is to discover the meaning that it had
for the person to lose weight, for instance, taking responsibdity f
on&d own health.

The phenomenological analysis is based upon the experience itself.
One can say that phenomenology use®@side perspecti@lin the
sense that one tries to avoid explaining experience with concepts and
frames of reference that Ifaoutside of the experience. A
phenomenological analysis seeks to be as faithful as possible to the
phenomenon in question. However, it is not a mere phenomenal
description; one does not just reiterate experience, but rather specifies
the necessary congtents (structure) needed for that particular
phenomenon to be what it is.
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5 SUMMARY AND RESULTS
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5.1 STUDYI

5.1.1 Summary

We hypothesized that the Shibboleth program woule hastronger best

ficial effect than the conventional one on stress related psychosocial and
biologicalvariablesin the leaders as well as their-aorkers. The general
hypothesis was that the leadefter some delaywould take more respe
sibility in diffi cult social situations, which should improve the totg}-ps
chosocial climate in the work groups, both for the leaders arttidorco-
workers giving health rewarding effects. Our main research question
therefore concemrd leaders and cworkers togetheand was formulated

for longterm comparison (at 18 months, 9 months aftenntervention
ended) because we expected secondary influences thenshibboleth
program effects on leadersdo-workersto be delayed.

The hypothesisvasconfirmedard the findngs showed a more beneficial
long-term effect of the Shibboleth intervention compared to the eonve
tional approach on the leaders as well as thewaxkers. Positive results
for psychological, behavioural and biological parameters strengthened the
findings. Nine months after the intervention enddsbth the leadersta
tending the Shibboleth intervention and theirvoarkers reportedde-
creased poor mentalealth (emotional exhaustion, sleep disturbance and
depressive symptoms), as well as emealsel-estem andcovert coping
Moreover, a higher serum concentration of the regenerative/anabolic ho
mone DHEAS was observed in the Shibboleth leadersthedo-workers
compared to the conventional groljo correspondinglevelopment was
observed in the leadeirsthe conventional program and theirworkers

The findingsin the ceworkers only (without leadergjemonstrate sp-
nificant differential developmemt the two group®f co-workersafter the
intervention programsBoth the ceworkersof the leaders in the conwe
tional groupandthe coworkersof leaders in the Shibboleth group shealv
changesn their attitudesandbehavioursas well asn mentaland biologr
cal health However, the changes in the-awrkers inthe Shibboleth
groupdemongtated a positive development in contrast ke tcoworkers
in the conventionalgroup.The Shibboletlco-workersexperienced am-
provedselfesteeman enhancedelief in their own worth not only based
on performance. Their coping strategies in difficattnflict situationsm-
proved according to themselves they developedre courage to openly
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deal withunfair treatmentnot only intheir relationship tothe managers
but also intheir relationship to colleague$heybecanehappier,got more
energy and slept bettdn addition all these psychosocial changes were
also reflectecand confirmed by changes in their stremsdocrine statys
indicated bythelevel ofregenerative hormone DHE&

The total pictureof the changes is logidglconsistent.The positivefind-
ingsin the ceworkersdemonstrate aowerful, transferred effecin them

of ther leaderparticipation in theShibbolethintervention programThe
findings indicate that he Shibboleth intervention inducebeneficial
changesn the leaderséititudesandbehavioursand that hesechangesre

likely to haveinfluencel ther relationship with thie co-workers insuch a

way and to such an extent that this could explain the changes that the co
workers reported in themselvas well as the changes tineir hormone
concentration

The art-basedintervention, in contrast to the conventionalprogram,
was shown to generatéeneficial psychological and biologicalpro-
cesses in both the leaders and the -weorkers. This is the first re-
search to show that the linkbetweenchanges in behaviour(in leaders)
by virtue of aesthetic experiencecould be reflected by transferred &
fect in psychological and neuobiological resilience processs (in fol-
lowers) leading to healthpromoting effects
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5.1.2

5.1.3
5.1.3.1

5.1.3.2

Figures: Hormones, poor mental health, coping and self-esteem

5 2,6
2,55

4,8
255

4,6
2,45

44 ~4=Comparison 24 ~4=Comparison
~=Schibbolet 2,35 ~#=Schibbolet

4,2
215

4
2,25
38 2,2

Before 12 months 18 months Before 12 months 18 months

Figure 7 DHEA-S Figure 8 Poor mental health index

BiS 2,1
32
31

29

a6 == Comparison 1,95 ~4=Comparison

~=Schibbolet ~#=Schibbolet

/<

2,7
26
25

24 18
Before 12 months 18 months Before 12 months 18 months

Figure 9 Performance-basal selfesteemFigure 10 Covert coping

Figure 6D 9. Results of ANCOVA interaction analysédain analysisn-
cludes assessments at baseline and 18 months after the start, with-the lea
ers and their aoesponding cavorkers togetherPoor mental health =

sum of emotional exhaustion, sleep disturbance and depressive symptoms.

Outcomes
Biological outcomes

For serum DHEAS, regardless of analysis version there was a significant
interaction with benefits to the Shibboleth group. After 18 months DHEA
S concentration was significantly higher in the Shibboleth group than in
the conventional group (main analy$s0.003. In both groups there was

a decrease in DHEAS, but there was significantly smaller winter/fad-d
terioration in the Shibboleths group. See Figure 6. There were na-signif
cant interaction effects for serum cortisol.

Psychological and behaviouralutcomes

Regardless of analysis versio{) there was a significant interactiorf; a
ter 18 months the Shibboleth group showed a decrease and th@-conve
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5.2

5.2.1

tional an increase in the total poor mental hegtt0(014, performance
based selesteem§=0.005 and covert copingg=0.007) See Figure /9.

STUDY Il

Summary

We hypothesized thalhe Shibboleth intervention would have a deefer e
fect than a conventional one on the leadersO intrapersonal and interperso
al development. More specifically, the Shibbolgitervention would have
effects on two aspects of personality, Agreeableness and Sense of Cohe
ence (social responsibility and sedfsponsibility) as well on two aspects

of behaviour Laissezfaire (leaders responsibilityand Capacity to cope
with stress.

The findings support a positive response to our research question. Positive
results forboth personalityvariablesand behaviouralvariablesstrengh-

ened the findings. In the lortgrm follow-up the leaders in the Shibboleth
group showed improvemem Sense of Coherence and Agreeableness. At
the 12month followup, the leaders in the Shibboleth group were also
considered by their eworkers to be moreesponsibleanduse less |a-
sezfaire leadershipas well ago have a higher capacity to copethvam-
biguity and stressful situatiodNo suchdevelopment was observed in the
leaders attending the conventional program. The differential changes in
the leaders in the two groups confirm and are logically consistent with the
differential changes in the amorkers observed in study A necessary
condition for making the conclusion that the differential changes observed
in the coworkers were caused by the two programs is of course that the
respective training programs hadédferently affected the leaders the

two groups.

The findings demonstratecreasedntrapersonal and interpersonalnto
petence irnthe leaders after the Shibboleth intervention. The findiegs r
garding Agreeableness and Sense of coherence suggetietheaders
be@me deeper rooted ireality andimproved their understanding of the
surrounding world and other people (empathic imaginatidhg beneat

cial effectson the coworkers(from study l)indicate an improved unde
standingin the leadersf the ceworkersO perspective and obstschnd
increased supportive behaviour and concern for thear&ers.The find-

ings regarding Laisseaire and Capacity to cope with stress suggest that
the leaders extended their resources and motivation to cope with gemple
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5.2.2

ity confronting stressors arahxieties Furthemore the findingsndicate
anincreased moral judgment and courage to take responsibility and deal
with interpersonal conflicts or to take stand and intervene when something
Is wrong or when somebody is humiliated, which rhayeprevened es-
calation of bullying for instance

The art-based intervention in contrast to the conventional program
was shown to influence leaders@illingnessto assumeresponsibility,
which was expressed in the readiness to act take stand and make
decisiors in important questions as well asto improve their psycho-
logical resilienceand capacityto deal with stressful situatiors.

-1 | |

12 months 18 months 12 months 18 months

Figures: Personality and leader behaviour
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Figure 11 Sense of Coherence Figure 12 Agreeableness

Figure 10D 11. Results of ANCOVA interaction analyses (group X-per
od). Analysis includes assessmentsstdrt, 12 and 18 months after the
start with the leaderd he blue bar represent the conventional group and
the red one the Shibboleth group.
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Figure 13 Laissezfaire and Capacity to cope with $ress

Figure 12. Laissefair and Capacity to cope with streggesults of AN-
COVA interaction analyse@roup x period).Analysis includes asses
ments at start and 12 months after the start, with the ledderluebar
represerdgthe conventional group and the red one the Shibboleth group.

5.2.3 Outcomes

5.2.3.1 Agreeableness and Sense of Coherence

After 18 monthgshere were significant twavay interactions with regard

to Agreeablenes$€0.045 and Sense of Coherenge=0.019; the Ship-

boleth leaders showed an increase in both Agreeableness and Sense of
Coherence while the conventional group showed a decreasense 8t
Coherence and no changes in AgreeableissssFigure 10 and 11.

5.2.3.2 Laissezfaire and Capacity to cope with stress

After 12 months there were significant twma@y interactions with regard
to Laisse#aire (p=0.005) and Capacity to cope with strgss0(048); the
Shibboleth group showed a decrease in Laifseand an increase inac
pacity to cope with stress while the conventional group showed tlee opp
site.See Figure 12.

5.3 STUDY Il

5.3.1 Summary

We hypothesized that deeply touching art experiences woubk lime
grained patterns of thinking and feeling, thereby forcing a proces#iof
cal (self)-examinationand selreinterpretation resulting in enhanced self
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awareness and humility. Subsequently, the novel waysdérstanding

the world ad the selfwould mobilize the willingness to seiinprove
providng novel ways of actingand resulting in reduced laisséaire
tendencies and improved stress coping. To operationalize the hypahesis,
comparison was made utilizing leadersOraéiligs and cavorkerrat-

ings of their leadersO Laisdaire leadership and Capacity to cope with
stress. We hypothesized more congruence between Shibboleth leadersO
and ceworker€ratings giving less selfverrating in leaders and resulting

in decrease@oor leadership

The findings support a positive response to dwpothesisand demao-

strate a striking difference in the development between the two groups.
Regarding laisseZ#aire, in postmeasurementthe co-workersto Shiblo-

leth leaderperceived thatheir leadersO behauis hadimprovedb lead-

ers displayed less indifference and avoidance, as well as more courage to
take stands, make decisions, and assume responsibility for actions and
choices. Contrariwise, Shibboleth leadersGragifgs declined, whichl-a
together tured their initial selfoverestimation into a smaller underestim

tion and resuétd in greater agreement between leaders@nsaffe and
subordinatesO perception of them. These changes indicate that leaders
abandoedthe self-inflating position in favour of inreased seldwareness

and humility, which could mobilize behavioural adjustments perceived by
subordinates as enhanced dedication and responsibility. Quite contrasting
results were noted in the conventional group.

The art-based intervention in contrast to the conventional program
was shown to influence leadersO salliareness inthe direction of
more realism and decreased hubris tendencieppssiblytrigg ering the
process of seimprovement.



5.3.2 Figures: Self-other-rating agreement

Results of MANOVA mixed model tests with time (pre/post) within
subject variance and group between subject variance.
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Figure 14. Laissezfaire: Leaders versus amorkersin Shibboleth Cam-
parison betweeteadersO selfatings and cavorkers ratings of their lea
ers.While coworkersO ratings of leaders increased (less |dssey the
leadersO saifiting decreased resulting in increasemgruence andul
mility (less seHoverrating) in leaders.

Figure 15. Laissezfaire: Leaders versus agorkersin the conventional
group Comparison between leadersOrsgifig and ceworkersO ratings of
their leadersWhile coworkersO ratings of leaders decreased (mare lai
sezfaire) the leadersO sedting increased resulting in increaséisa-
greement andhoreself-overrating in leaders.
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Figure 16. Laissezfaire: Leaders versusaders in the two group€am-
parison between leadersO-saiings inthe Shibboletlygroupsand leadersO
self-ratings in the conventional group.
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5.3.3
5.3.3.1

5.3.3.2

5.3.3.3

5.4

5.4.1

Outcomes
Seltawareness

There were significant twaway interactions with regard to Laisskre
behaviour p = .0001). The agreement between leadersO and their co
workersO scores increased in the Shibboleth group after the intervention.
Contrariwise, the disagreement increased in the conventional group.

Humility

There were significant twaway interactions withregard to Laissefaire
behaviour p =0.027). Shibboleth leadersO -seiérrating switched to
slight underrating after the intervention. Conversely, the conventional
leaders moved from agreement toward major overrating.

Seltimprovement

Significant tweway interactions are observed for both laiske=z (p =
.005) and capacity to cope with stress (p = .048)wBikersO ratingsf
Shibboleth leadersO imprové&bntrariwise, the subordinatesO ratings of
the conventional leaders had deterioratidr theintervention year.

STUDY IV

Summary

The statistical examinations of the effects of Shibboleth show wisat ha
happened with the leaders and theiwaarkers but do not reveal why and
how such changes occurred. A general point of departure in study IV was
to make explicit the subjective processes taking p@itsideDGhe ind-

vidual participating leader durindpe intervention as well as after itcha
ended.Such investigation would reveal what statsktianaly®s are not

able to express, namely what conditions that are needed for the effects of
Shibboleth on the leaders and secondarily on thewarders to ocar. A
detailed, qualitative analysis of the participating leaferacretedescrp-

tions of their experience elucidatee psychologicaprocessesand the
meaning the Shibboleth experiences had for the leaders. The results of the
analysis specify the neszsy key characteristics that constitutes Stvbb
leths® impact cor&he findings are discussed in relation to the notion of
aesthemet& which is introduced for conceptualisation of the impact core
that constitutes the Shibboleth concept.

The findingsshow that the participants experienced Shibboleth as s tran
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5.4.1.1

formative powerThe findings are identified not only directly after the end

of the intervention but also nine months later, indicating-kemng effects.
However,the change process was perceigsdxacting but simultaneously
creative.Encountering Shibboleth entailed a drastic break with the familiar
and was both a negative and a positive experiefice participants et
scribed their journey from the desire of affirmatiointhe familiar,of the

self and oneOs own interest towardsore open, communicative position
trying to understand a world other than oneOs own by adoptiagsa
themetic approach(a combination ofaesthetic, emotionaknd ethic ele-
ments). They describdevays in which they chayed their way of thinking

and behaving in life; they describ@n existence that Habecome more
vulnerable, more solemn and more demanding. At the same time they pe
ceived themselves as more capable and more judicious when intervening in
the world. The laders descriltka new consciousness they never exper
enced before; to assume responsibility for others, for themselves and for
their leadership, which also raised their sense dbestfern and feeling of
reverence and gratitude for théfe. Long afterthe intervention ended, the
etched memory images of Shibboleth work as moral guidance in different
situations emerging a new understanding. Derang®&hibboleth is also
recognised as life itself and reflects the appropriation process. mysterious,
unpredictable, where suffering and joy, good and déMapeO@nd free-

dom all take place. The aesthemetic position that the participants took mi
rors lifeOs requirements and they carry it with them as a model of relating to
the world; an acceptance thaistdifficult to find given patterns for oneOs
existence and that implementing an open approach can order existence.

The participants experienced shibboleth as a transformative power.
They described a newwillingness to assume responsibility for others,
for themselves and for their leadership, which also raised their sense of
selfbesteem and feeling of reverence and gratitude for the life. We-i
terpret the findings as an expression of a mental growth towards a
more complex and integratedGelfO0Gn which the realisation of oneOs
own ability co-exists with awareness of oneOs own limitations.

A theoretical contribution of this study is a novel conception of Ae
themetics, which can help clarifying the underlying conditions for sc
cessful training programmesin general

Theoretical implicatiors of study 1V

In addition to the empirical findings, the theoretical implication of stidy
Is the contribution of a novel notiorgesthemeticand two concepts, which
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are based on iThe theoryof aesthemetics will bpresentedn more detalil
in discussion section.

1) The concept of the aesthemetic, dialectical procegswhich the

2)

ShibbolethOs transformative impact core is conceptualised, constitutes of
four characteristics (See figut8):
1. Aesthemetic shocknspiration through a break with the familiar
2. Aesthemetic appropriation: affirmation of life through the difficult
3. Aesthemetic transformation: sedcognition through moral
responsibility
4. Elusiveness and liminality through the Shibboleth«s artistic
technques

The concept ahe aesthemeticesponsibilityin leadershipby which the
leaders® approach induced by Shibboleth is conceptualised, constitutes
of four characteristics (See figu28):

1. Aestheticakesponsibility

2. Emotionalresponsibility

3. Ethicalresponsibility



5.4.2 Figures: The overall structure of ShibbolethOs characteristics
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Figure 17 The overall structure of ShibbolethOs characteristics

The first main characteristit) The elusive and exactirexperience of the
alien Shibbolethwas followed by theAesthemetic approaciwhich can-

tains three inseparable interacting main characterig)icAestheticap-
proach, 3) Emotional approach and Bjhical approach The three chaca
teristics within theAesthemethic approadontain the same inner structure
(subcategories). The final main chaeaistic,5) The fantastic and newver
ending in the midst of the elusive and hard to comprehemtesponds

with the first one and can be seen as a dialectical manifestations of the two
contrasting sidesO simultaneous validity entailing the same irnmeusr
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(subcategories). The order in which the five characteristics are presented
does not imply a strict chronological or causal sequence; the different cha
acteristics may coexist in varying combinations throughout the whole pr
cess however and can kees as a progress in a spiral motion.

5.4.3 Outcomes

Here follows a brief description of the observed structure of the l€aders

experiencesEach main characteristic begins with a synopsis that is then

developed in the following suthmensions. Each dimensios introduced

by an overall quotation. All used quotations come from the participantsO
raw data.

5.4.3.1 The elusive and exacting experience of the alien Shibboleth

Ol understand nothing!dtfard to not understarg!

In the meeting with Shibboleth, the participants were confronted by an alien
situation ofOGthernes®@hat violates a given order. It is difficult to grasp
and comprehend a situation beyond oneOs own sphere of experiece, a si
uation that requires distamg oneself from everyday reality. The chaflen

ing alienness is a very pronounced characteristic and is present throughout
the whole programme. Thus it is essentially not about being subjected to
something new, but about something that must be underst@odifferent

way. The participants were confronted here with a challenging experience
that appeals to the senses and where a corserse approach is irad
quate. The elusive and exacting alienness can be understood in that Shibb
leth addresses varioushiensions of experience: cognitive, aesthetiocp-em
tional/bodily and ethical. These dimensions are of course related. When
something is perceived as demanding, challenging and scary, there is also a
difficulty in cognitively accommodating it.

5.4.3.1.1 Cognitivedimension
QWhat does this have to do with leadership?? NaQsea.

Shibboleth clashes dramatically with the participantsO understanding of
leadershipThere is no connection to the topic of leadership and Shibboleth
Is perceived as being in contradictmrth leadership trainingThey cannot
behave in a habitual and sélffilling way and have a hard time letting go

of performance requiremeniBhey want to understand the relevance of the
programme in advance, but open pedagogy without predefined kparnin
goals or any introduction of content gives no guidait¢ey cannot use
Shibboleth as a service function and are irritated by not getting methods and
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theories and tools for learning to manage peopéher does it nurture any
specific skills. There waso room for selconfirming exchanges of exper
ence, which made it impossible to place oneself in a social hierdricay.
encounter the resistanoéthe artistic form that requires conformi§hi-
boleth does not adjust in accordance with the wishédseqgdarticipantsThe
situation that gives no immediate nesatisfaction is experienced agm
nipulation and breeds resistance.

5.4.3.1.2 Aesthetic dimension

Orhe texts were deeply probing and compounded. It was intense, a mixture
at various levels, like hearirdifferent voices, like Sheol, it does not follow
a certain line as in a book or at the the@tre.

The Shibboleth performanceasexperienceds inaccessible and prowc

tive. The participants were awash with wrenching, interwoven sensations of
various knds that were difficult to perceive automaticalljne performac-

es were perceived to break the traditional dramatwigy its dense, non
linear narratives, polyphony and unpredictable breaks in thought. The pa
ticipant is incapable of defining the impashibboleth has on them. The
impressions it makes touch on an undefined;lmguistic form of sens-

tion that finds resonance on a deeper level and whi@mot within normal
consciousne$30

5.4.3.1.3 Emotional / bodily dimension

Ot was terrible, horrible Eso many emotions that came Qp.

The content and form evoke strong emotional reactions that are difficult to
controland distance oneself fromh@ feelings are so challenging that they

are hard to endure and verbali§heycan rather find expression bodily
reactiors. It can also express itself as a strong repudiation as when someone
leaves the room in the midst of a performance.

5.4.3.1.4 Ethical dimension

How will this lead to something valuable for my developmént?

The ShibbolethOs theme that refléoeO@ery damatic interplay and ¢
flictsO@lashes with the participa@eadership values and is perceived as
not useful Even though the expected ethical code was not taughtdshibb
leth was perceived as@norally binding manipulatiodand aQriolationO

The participants were defenceless thrown and shaken by the alien issues,
andrecoil in an ethical aloofness; these human experiences do not concern
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them but the other§psychopathg or belong to another time or place. The
participants expresscepticism over #ir own managemerst@bility to en-
brace ShibbolethOs moral commitni@he step is huge

5.4.3.2 Aesthetic approach

O\t first we were preprogrammedE we immediately wanted to get back to
the purpose. Bam, then it would be quickly and neattkaged! But | was
not packaged like that; | got to use my imaginatiorgssociate in a diffe

ent wayO

The participant may not embrace Shibboleth with an entrenched perception.
A change of attitude is required and the participants adopt an aesfietic
proach; an empathic receptivity where one participates with the senses and
the power of imagination. One overcomes resistance and allows oneself to
be surprised. This opens up an associative processing where thoughts and
emotions flow freely. By virtuef the aesthetic approach, there is a shift
from an instrumental attitude towards an openness that means libemation i

to something unimagined. The artistic foamd musidorings out the imag

nation of the participant.

5.4.3.2.1 Open up to the different

(rhey wouldnot believe me at workE My workplace is full of stunted
soulsO

The discrepancy that arises when the participants transition from the expe
tation of the obvious to being exposed to the unfamiiduces, besides
feelings of resistance, a delightfurprise that opens up another warld

To receive this world, participants wage a kind of liberation struggle, se
ting aside their instrument&elfOand liberating themselves from ano
monsense approach. They invest in an experience coBtaaccogmion

that ShibbolethOs Omind games and musical playO is worthy of being played
seriously. The participant submits to the experience without seekiag sati
faction in an instant comprehensibility. One suspects also that control and
logic will invalidate the gperience itself and prevent reaching a different
kind of insight than the obvious, conceptual knowledge; what Shibboleth
says, it does not say in a literal way. An overwhelming feeling of surprise
follows. This wonder spurs the participants to go beybeddautine and

adopt a new approach.



5.4.3.2.2 Free, associative processing

(Here,your imagination can run wildEtOs not a predetermined track |0
going on, but totally fre€

The participant opens up to associative thinking, which means thaiceonne
tions inthe psyche are made without an explicit and controliQgppea

ing. Thoughts without conscious connection that reference the forward and
backward appear after each other and are apparently managed unnoticed as
a series of associations, as materialédlection and processing. Thoughts
move between different sphef@the human existential predicament, the
deeplypersonal or the professional situation. Shibboleth unfolds its world

of refereres other than the participants@, and the participants folv

the line of thought that hagened up andan be led into own innerati

logue. The internal, personal dialogue is interwoven with the associations of
other people during the joint reflection. The participants are challenged by
the Onultifacete®and deply struck by the fact that the very same perfo
mance can be perceived@bametrically differentid

5.4.3.2.3 Liberation to something undreamt

Q felt freedom. And no matter how f***ing freaked out | was at any time,
Shibboleth was even more freaked Out.

From this norself-controlling approach, a new, liberating experience
emerges. The affirmative attitude involves an unexpected courage to handle
an uncontrollable situation. A very strong sense of liberation arises. The
feeling of freedom comes when somethnew beyond the given manifests
itself, a liberation into something unpredictable. The participant is freed
from the shackles of habitual thinking and everythingOs readabilis, tran
parency and rationality. The Self hoveérs the pendulum betweenco
sdousness and unconsciousness, between understanding and juSt being
like beingin anGawake, conscious dre&nThis mysterious obscurity that

one wants to decipher gives freedom of thought. ShibbolethOs imaginary
sphere, in its enigmatic nature, paradolkydaestows a space that isrpe

ceived as more real and multifaceted than reality itself. The participants find
an ability to go beyond themselves.

5.4.3.2.4 Creative responses to the Shibboleth form

O'he art form is intrusive, the combination of text and musinade me
think differentlyO
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The collage technique and the unpredictability of the voice composition,
which override causal and chronological order, require a different mode of
thought that mobilises the creative imagination of the participants. The
thought oscillates between diffetdavels, searching for clues to discern
patterns in a kind of tapestlike thinking. OneQried to see the conoe
tionsOand was seeking to link various passages. The participant is forced to
performQnental gymnasti€3 create continuityppenup to theepicGelfO

The synthesising power of imagination produces a meaningful whole. One
sees cleatinner image®and the music plays a significant role in the-pi
ture-creation. The participants marvel at the freedom of choice in games of
imagination. One assi@tes withQvords that are not even said but which
you intuitively pick up and put in your own wofdas if one hears thenu
spoken. One marvels at oneOs ability to create words, as if the thirig is wri
ing itself. The diary notes testify to a poetic waywiting.

5.4.3.3 Emotiveapproach
Orhe strongest experience is that itOs so emo@onal.

The emotional charge in the Shibboleth experience is very pronounced. The
participants take in the various charactersO reality and are affected by their
suffering. Theirempathic response begins their own inner journey, and on
this journey they have all different experiences such as painful, scary or
beautiful. They have feelings they have never experienced before and a new
perspective on their lives and the world emergdee artistic forms and
music have a significant impact on the emotional response.

5.4.3.3.1 Open to othersidner reality

QAll strong feelings were there and | lived within that, which was being
told.O

The performance® Gome really terrible, somfantastically beautif®p

take the participants o@mazing journeys through other peopleOs eyes
and thoughtsO and there one participat€arinther personOs innerrjou

neyQ It is not the facts that are noticeable on these journeys; rather, seeing
the unspoken thaine intuitively picks uf®The participant encounters
QifeOs contrasts and contradictioasd takes in the various charactersO
conflicted inner realities andmietimes tests hypotheses about theinme

tal state. One opens up to other peopleOs multifaceted inner lives and seeks
to give them a voice ifravel diaryD To be confronted with the injustice

and suffering of others arouse€dange of emotior@and theparticipant

7€



is struck by the fact thadt touches on so muéhOne is struck by a deep
sense of the sanctity and justice of life, and feelings of guilt and shame are
aroused. Feelings of solidarity and a sense of belonging occur and one
wants to relievelte suffering of others.

5.4.3.3.2 Emotional processing, the journey inward

Qf you go into it you have to go down into darker emotions and vulderabi
ity, you can get very scared. | and a few others in the group have-exper
enced it

Taking part in othersO paihfeality raises afnner journey like no oth€y

and on this journey one meets oneOs own vulnerability. The particgipant e
dures distressing feelings and seeks out the as yet undiscovered. One tries to
make the painful meaningful. The participants expgbeeselves and are

made aware of their buried wounds. One opens up to the difficult question

of how faithful one has been in oneOs life. The weaving together of the
deeply personal and the universal seems to have a sheltering power during
the meeting withheir own pain. It is as if the personal is also the most

unique and it is within us all.

5.4.3.3.3 A new subjectivity emerges

By having the chance to experience all these emotions in one evening, |
had a chance to see life from a different point of Vi@w.

The participant, by embracing their pain, experiences growth. Out of the
pain that is uncovered, something new is born. New emotional meanings
and connectiongJeelings | had never experienced bef@cesate a richer
spectrum of experience. The participant$ access to a new and growing
mental sphere. The past is now lit in a new light, and participants age exp
riencing a differen0Q as if it were someone else. It is not only oneOs own
subjectivity that emerges in a new way, but also the world and mlopte

are revealed in an epiphany as if one were seeing for the first time. And
when the self and the world emerge anew, which means that the previously
is revealed, new unimagined pdsies in life are offeredA lot has ha-
pened within me tonight.actually feel that | could leave everything | have
and start from a completely different place in (ife.

Despite the presence of pain and suffering, Shibboleth constitutes a place
for life-giving hope and strength. A stream of thoughts, feelings, tekt a
music creates a dynamic mental movem@atcompletely new forc@that
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gives sense of vitality, desire, curiosity, and a presence. The participant e
periences closeness and love of life. ShibbolethOs imaginary space feels like
homedwhere one can geat xontact with onesaffand car(practice being
onesel®and Qyrow more as a pers@nThe participants experien&@heir
personal depti3and are affected in thefinnermosObeing. And when

they meet more of their true selves, it brings an overwhelming sense of self
affirmation and selesteem. They feel in harmony with themseRssne-

thing that suddenly presents itself. The participant also @elsh more
harmoniou®andfeels that Shibboleth has restorative effects.

5.4.3.3.4 Emotional response to the Shibboleth form

5.4.3.4

Orhe emotions it aroused, | have never experienced before... the aembin
tion of text and music draws you@.

Shibboleth is seen asGaowerful tool, because it ekes such strong fee
ingQ The form is experienced dialectically; it both breaks down defences
and provides relief. Here, music has a crucial role. The music is perceived
asQrery stron@and onezannot defend oneself against music in the same
way as onean with word€ It prevents participants frofintellectualising

and distancing themselM@and reaching the wordless, most painful layers
inside,Gvhere words do not seem to be enddde music gives @ub-

bling sensation of euphoria, yet jarring, painfliscomfor©® OneOs own
grief finds a face in the music. Sometimes the music feel<ikeost the
only positivédand wherQhe words are dreadfdthe music feel€wonde-
ful®and whenQhe jaws bite together and fre€@thenne defrosts in the
warm nusidd

Ethical approach

Orhere must be room for ethical questions, human fellowship, not only
measurable knowledde.

The emotional response gets an ethical turnaround; a connection is opened
between the aesthetic power of imagination and the emotiespbnse,
which, in its cognitive dimension, culminates in ethical consideratiens r
garding the human condition. This reflection of how life should be lived o
fers the participants an opportunity for a critical questioning of reality and
the illusion of tleir lives. Their gaze is turned inward in selaminaton of

their own lives; the seQelation to itself, to the other, and to the world.
The participants revaluate their previous position choices. A feelingesf b

ing a part of common humanity emergedongside a new self
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consciousness about their own responsibility for their existence, for others
and for their leadership. A life illuminated in this way is a changed life. The
participants enter the world in harmony with their new understanding of
themelves and of others as a kind of signpost, which makes it possible, or
even necessary, to be accountable through action before the call of reality.
The artistic forms and the music have a significant impact on the e#ical r
sponse.

5.4.3.4.1 Opening up for a critial approach

GQuestions about ethics, humanity, what it is to be human, left amdeep i
pression on me

To open up to other peopleOs reality and suffering belongs in the world of
ethics. The power of the pain suffered by the participant must be followed
by an approach th&eally sits down and thinks through: what does what |
just heard mean? These thingsave never encountered bef@&he pa-
ticipant enters into a space for reflection alf@uings | never touched upon
before with otherl® One is struck by questions about evil, dignity, courage
etc. but it is not moral solutions one seeks. The partitiodows the di-

ferent threads in human moral complications. A desire to capture the ethical
relevance, how things really are, is awakened. This provides a critical eye
for questioning the reality one witnesses and oneOs own illusions. Fhe crit
cal approah also includes reflection on other participantsO reactions.

5.4.3.4.2 Seltexamination and revaluation

Qe heard a lot about contrasts... then | started looking at myself... because
then values were set against each other in an almost unnatural way... what is
good and evil? When do | choose it?... Like these concentration camps we
read about, the troops, does one make the choice later cbnow?

To confront the stories of other people is to confront oneOs oifraeamg
oneself through theyesof other€ Receiving this appeals to the partic
pant® concrete reality and demands a personal response. One examines
where one finds oneself as a human being. Hypothetically, one tackles the
difficult questions about oneOs possible stance in extreme situations. The
moral imagination listens to realityOs voice and the participants think about
their own ability to reduce suffering. With a sgliestioning gaze, the pa
ticipant examine$tereotypical values that have never been reconsidered
and penetrates his or h@wn mental lif®©as never before. As in a moral
awakeningidden biaseSare discovered that reveal something new. One
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finds the courage to approachCits one may not dare to see for on€elf
and remains in dialogue with oneOs conscience.

5.4.3.4.3 Reorientaton towards responsibility

My whole life has been affected by the couté&his programme has
made me dare to decide to take life seriously and that to live fully is-an o
ligationO

The participants testify in strong terms about their changed liv@sffer-

ent attitude to oneself, to others and to situa@biisalso includes a new
consciousness and thinking. The participants express an enhancedi-commi
ted attitude to life and a reverence for the sanctity of life. An awareness that
values(pervade ewgthing you d&) and that our humanity and freedom is
linked to an ethical responsibility emerges and provides a new understan
ing of Qvhat it means to be hum@rThis understanding is embodied in an
actionbto act in the world, here and now. The paracipreconnects the
world of experiencing to the reality of responsibility and moving within the
dialectical world of realityBelow are the most pronounced changes.

The other appears as alien, while at the same time as someone who feels
closer

The parttipants express a deep insight into oth@sernes® The other
appears as @liametricalyOdifferent from oneself. This insight gives birth

to a new conscious effort to not reduce the othersO uniqueness to e mere r
flection of oneself. The participambakes an effort t@dook deeper into
peopl€) Qry to understand other peopleOs ide@sne into ceworker
emotion® This act of listening creates increased tolerance and amew u
derstanding, and one strives to make the individual in a specifici@tua
oneOs starting point. The particip@eels greater respéafor co-workers

and isGnore humble when facing them as individuals, regardlessref pe
formance... | can separate their results from their humanQalbes reve-

ence involves an altruistgense of care. The participdbiecomes morent
volved in the social problems of weorkersO and initiates various activities
for the benefit of the cworkers. This understanding of oth@défferences

that encourages care, frees the participant fromnealeparated from €o
workers. The cavorker gets closer and the participant feels confident to
disclose their authenticity. The participants are also overcome by a deep
sense of common humanity.

The ego shrinks, while sovereignty and-sstbgnition inceases



While the distance to the agorkers declined, the distance from onegelf i
creased. Participants experience a more balanced view of theirnown i
portance. A surprising sense of being freed from a need taggindise is
revealed. While the®gdOhas shrunk, the sense of sovereignty has i
creased. Oné&places demands on how one wants to be tréaiad is
strongly aware that personal freedom frees one from feelingaikéctim
because | have always choices to maihibboleth has helped particigan
discern the meaningful ar@et things in the right proportiénlit represents

an obligation to change oneOs way of living in the world and take riespons
bility for oneOs wellbeing.

But sovereignty manifests itself not only as responsibility for- one
self, but also as the moral integrity and courage to intervene in the world
when one hears the call from reality The new awarene@s@fmportance
of standing up for oneOs opinion..dare to interver@is very po-
nounced. The participant hears strongly an ethical call. The participant feels
thatCshibboleth has given me a lot of cour@gad dares to intervene when
Qxo-workers are badly treated by their team managers. | questiorlmy ¢
league® One dares to resist peer pressure. To exceed oneOs limits and be
open to revealing oneOs innermost, oneOs values gives an overwhelming
sense of selfecognition.

Reality emerges as more complex, while a sense of security grows and
judgement beomes keener

Strong awareness of the multifaceted nature of the human entails a-respo
sibility to relate to human complexity and o@#oes not shy away from the
provocative, evil or soiled. One has to manage everything as a fallow h
man being and asraanage®One seeks to meet others in ways previously
perceived as unpleasant. One opens oneOs eyes to othersO vulnerability.
Greater awareness of the complex and of the complicated does not increase
vulnerability; rather, the feelings of freedom and siglgrow stronger.

The participants perceive themselvestanding firmly on the earth i+

ality as it i©D and asb@tter able to handle intensive situations and maintain
perspective, so that | can be where ICGathis easier to perceive the eel
vanceof different situations an@veed out what is not important and pror

tise the right way... If there is a fuss with aworker, why should | gete

cited about it when | know that someone has been in a gas ch@mher?
strong power of judgment also meansew awareness of the reality of evil

that involves a clearly articulated ethical turning point. This new perspe
tive on the issues of evil is now regarded productively from the point of
view of manOs freedom and the choice to resist. There is a duésiic s
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the basic ethical position of the participant. From earlier not being able to
accommodate the gulf between the destruction that is happening and what
one desires should happBthat one refuses to see actual evil as inevitable,
but as somethindhait cannot triumph and as something one has the freedom
to refuse to participate in.

From power to the gravity and vulnerability of responsibility

The insight into the seriousness of having power emerges strongly and the
participant acknowledges poweniyeerent ability to cause suffering.

Again, we see a fundamental shift in the participant: from thinking in terms
of power to thinking in terms of responsibility. The participant feelg-
sponsibility to humanity | have not experienced befobestrudve leade-
shipQnust be resisted, dafdiand when making an executive decisi®n
maybe, despite everything, human sorrow or misery outweigh harm to the
business. | try to balance these all the tidAad this responsibility cannot

be rationalised away txanded over to someone else. The fethical se-
sibilityOand responsibilityOs deep gravity seems heavy and lonely to bear
when faced with a unique person in a unique situation. But it also gives
strength.

5.4.3.4.4 Reflective responses to the Shibboleth form

Orhis has got closer to me, in a way | have not experienced before. | could
not be indifferent, one is simply forced to deal with what is preséhted.

The artistic form is perceived as counteracting the repressive mechanisms
that turn on when confronted with tieastyDand the participant is forced

to abandon the position of indifference. The form is perceivéa psere-

uisite for the discussions, vdhi evoke so muc®The music again plays a
crucial role in the deepening of reflection. The mudig being a total ao-
trasOto the textQevealed the sometimes abgDtdat provides a reflective
Cadditional effedd In an epiphanic experience, the musigeals partie
pantsO own tendency to be seduced. Even the stage performances with their
unadorned readings make the spoken word to stand out more. Thie partic
pant retains a reflective stance without losing himself/herself in tlee em
tionality Qunlike whenyou get very emotional while looking at a movie,
laughing, crying. Between the sessions | reflédt€he Ghallenges os
seliOto Goncentrate 100 And when the brain and heart really make an
effort to understand the extent of human suffering ceases &m labstie

tion that protects from realityMy airway suddenly felt very constricted,



1,000 needles pushed their way into the back of my head and | could almost
see the gas in front of n.

5.4.3.5 The fantastic and newanding in the midst of the elusive dmatd to compe-
hend

Olt went from thinking Owhat is thiséwv@ood this is!OO

The participants come to Shibboleth with their view coloured by their pre
understanding. Shibboleth is perceived as a useless impossibilitigla-

tionO A year and a hallater, the participants look back, now with their
eyes coloured by Shibboleth. Their perception has changed and the past is
illuminated by the light of the new. In the ShibbolethOs space, amidithe el
sive and hard to understand, the participants hadierpes that theghad
never had befof@ They met the unimagine@antasti©that gave them
Qoose bumpdand filled them with @®ense of something big, magical, a
huge closeness and community, extremely beautiful, strong, painful and
memorable at the sa time. To dare to be human, to dare to seeQéeel

to dare to lister@o everything that is in me, of good and evil, heaven and
hell.OThe participants find it hard to understand what they participated in
and to segdhe full extent and consequen®asf Shibboleth. Something
(nhas been touch&ivhich is experienced beyond wordsis is something
Qhat lives o®andOies and rumbles das if it were neveending,Gone-

thing was set in motion that will continOe

5.4.3.5.1 Cognitive dimension

Ot seems like & always have to have a purpose and goal.

The participants reported on their initial instrumental position. The- trad
tional leadership courses sthin opposition to Shibbolet can no longer

even advise my poor newly hired managers to join thavhen a new
method comes, you are supposed to follow it slavishly. But... people are not
so square... We had never mentioned anything negative about each other as
one might do in other damned courses... However, the weaknessages of h
manity are described byhbboleth itself... so why do you have to point
them out? Such courses drain me, when others tell me what 1@m like.

5.4.3.5.2 Aesthetic dimension
O'hat our life is a shibboleth is so trGe.

The GalienOShibboleth is now assimilated within the participants as a kind
of sense of recognition of life. Shibboleth speaks and acts through them as
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if life took on a clearer form through Shibboleth. Shibbolet@Ostrasts

and extremes, contradictic@€its mixture of laughter and pabis Oife in

its breadth, the whole spectr@niboth farce and trage®and likewise -
istence withou@easonable dramatur@pr Ca clear framewor®and ne

being torn between feelings all the tih@he aesthemetic position that the
participants took mirrors lifeOs requirements and they carry it with them as a
model of relating to the world. Sin€&ontrol is a illusio®and Qife con-

sists of a lot of components and one must allow oneself to HedGait
means an acceptance that it is difficult to find given patterns for onetds exis
ence and that implementing an open approach can order existence.

5.4.3.5.3 Emotional / bodily dimension

Orou have spoken to my nerves, my innermost... my skeleton, ng mol
culesO

The participants carry with them as a companion into the world traces of
Shibboleth that ar@tched withi©® These emotioiearing marks thaif-

ten pop up in my mind®words like Gnstructions for gas vehicles: cargo
has the natural tendency to actdate in the badk Gasmine, the sky and

the ability to love mar@or Othe song OGracias a la \@d&bntinue to
produce emotions that provide guidance and enable new ways of acting in
the world. The participant expresses a strong physicality, as &xper

ence reached their beisg@nermost point

5.4.3.5.4 Ethical dimension

Cetrange that we are influencedE without knowing it... For myt,pso
very much has happenedE#@ little scary because in itself it is not a
choice, but a real revelation, how does @xplain®

The ethical sensitivity is now a deeplydgtated part of the participasitO
judgment. The participants feel like they are having an inner conversation.
The participants express a deep sense of hope that grew out of Shibboleth;
that people capreservedhe courage to live, despite the incomprehenSible
and retain their dignity and a strong belief in humankind despite horrific
conditions. And the participants themselves express a new senseref reve
ence to lifeOrhis immense love and gratitutte life, itOs something | have
never experienced before. Not on this léDel.



6 DISCUSSION
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6.1

SUMMARY

The hypothesesf the current thesis were two; one regarding the difect e
fects of leadership training on the participating leaders, and one that refers
to the transferred effects the leadersO training on thevaarkers.Corre-
sponding to the two hypotheses, two concepts for statistical evaluation were
chosenandweresupplenented witha third concept ofan Gnsidedperspe-

tive on Shibboleth:

Concept 1 Leader responsibilityincluding pro-social responsibility, self
responsibility, and leadership responsibjlifsasevaluatedn studied!l and
[Il throughthe followingpredictors:

I Agreeablenesa predictor of presocialresponsibilty

I Sense of Coherenga predictor of resiliencéself-responsibility)

I Selfawarenessa predictor of humility and selinprovement(selt
responsibility)

I Laissezfaire behaviour a predictor of leaderkip responsibility and
Capacity to Copea predictor of stress resiliencand leadership
responsibility

Concept i Psychosocial and biologicaitressrelatedto work environment
and/or to leadership stylevas evaluatedh studyl throughthe following
predictors

I Performancéased selesteem

I Covert copingavoiding behaviour strategies when facing injustice and
unfair treatment at work

I Poor mental healtltomprising emotional exhaustion, sleep wlisance
and depressive symptoms

I Biological resilience predictorsDHEA-S (a anabolic hormone) and
cortisol (a catabolic hormone).

Concept Il The Gnsided perspective on Shibboleths a complement to

the statistical analyses, wiasestigatedn studylV throughanalyses of the
psychologicalprocesses induced in the leaders during the interventmn pr
gram and also after it endethe analysiselucidate the key characteristics

of the Shibboleth concept that constitute its impact core seen through the
eyes of each leader.

The two hypotheses we confirmedoy the quantitativestudies(study|, I,
[II) andreinforcead by the qualitativestudylV. The main findings in thiser
searchcan briefly be describeds follows Both intervention programsf-
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fected the leade@® behaviours amdtitudes.Leaders changed, as did their
co-workers.However the effects were quite differemt the two groups.
While the Shibbolethprograminitiated positive changeas the leadergim-
proved leader responsibility§juite opposite effects were observedtbé
conventionalprogram This pattern of differential changes in the leaders
was logically consistent with the observecbrrespondingdifferential
changes in the eworkersin the two group® improvedpsychosocial and
biologicalstressandhealthiresiliencein the Shibboleth ceworkerscontrary

to the conventional eworkers,whichreinforcethe results

Leaders Co-workers

Improved psychological and

Improvediisderiesponsibilicy biological health/resilience

Pro-social Mental health
respon5|b|I|ty : less depressive symptoms

Agreeableness : i more energy
i : better sleep

Self-responsibility . . o
stress-resilience (50C) Biological resilience

self-awareness DHEA-S

Leadership 3 ;
responsibility Self-esteem

laissez-faire § Coping with strains
cope with stress : :

Figure 18 Overall results in Shibboleth group

The findingsregarding theShibbolethgroup are presented in figure 18
above angdeemto becoherentand understandabl@lreadyin the first fd-
low-up changesin the leadersO behavio(laissezfaire and Capacity to
Cope with stressyvere observedoy their ceworkers the coworkersO ta
ings of their leadersmproved showng decreasedhdifference and avdr
ance,moreresponsibity anddedication,andmore courage to take stands
in critical situatioranda higher capacity to cope with stress €wontraryto
the coworkers,the leaders themselves rated their darssezfaire behar-
lour as increaseadvhich altogetheturned the initial selbverestimation into
a smaller underestimation resultinggreater agreement between thallea
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ersGelfperceptionand theco-workersO perception of thefthe changes
indicate that the leadembandoned thenflated position in favour of n-
creased seldwareness and humilityrhis enhancedeality awarenese/as
followed by mobilization of he selfimprovementprocesses providinge-
havioural adjustmentsvhich wasperceived by cavorkers asncreasede-
sponsibility In addition, andifst in the longterm follow-up (18 months)
personality tests demonstratesignificantimprovement in presocial re-
sponsibility (Agreeableness) amakychologicakesilience (Sense of Cahke
ence)in the Shibbol¢h leaderscompared to the conventional leaders.

At the same time, also first in the letgym follow~up, significantchanges

in the ceworkers became visibl€ompared to the conventional groum-i
provemenin coping strategieperformancebased selesteem, and mental
health (decreased emotional exhaustion, sleep disturbance and depressive
symptoms) as well akigher concentration of the regené&ve/anabolic
hormone DHEAs were observedlhese changes in the evorkersindicate

that increased leader responsibilayd resiliencein turn, induced m-
provement processes in the-workers themselves resulting iong-term
healthpromoting effectin greataccordancevith the statistical findingshe
OnsideO perspectiveshowed thathe leadersexperienced Shibboleth as a
transformative powerThey describedvays in which they rth changed

their way of thinking and behaving in life. Thelescribeda new co-
sciousness they never felt before to assume responsibility for others, for
thenselves and for their leadership, which also raised their sense Bf self
esteem and feeling of reverence and gratitude towardd hise findings

are identified not only directly after the end of the intervention but also nine
months latefat an 18 montiollow-up), indicating longterm effects.

Moreover, he theoretical implication ahis thesis s a contribution of a
novel notion ofaesthemet&(combination ofaesthetic, emotionandethic

dimensions) by which the Shibbolethfassformativeémpact coreis con-

ceptualisedThe concept ohesthemeticean helpclarifying the underlying
conditions for successful training programmes in general.

The findings inthis thesiswill be discussedn the light of previous e-
search
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6.2

6.2.1

6.2.2

CHANGES IN THE LEADERS

Laissez-faire, self-awareness, humility and the link to moral responsibility

The Shibbolethleader®laissezfaire behaviour decreasdihcreased e-
sponsibility)followed by decreased ovestimation, which even turned to a
small underestimation (increased seliwareness and humilityOn the
contrary, the conventionaleaders showed increaseiskezfaire behaviour
(decreased responsibilitigllowed by increased ovestimation (decreased
selawareness and humilityPrevious research is #ccordancevith the
present findingsKrishnan (2003)found a link between laissefaire and
under/overestimationand alsoa link to morality; underestimators scored
the highest on moral leadership and effectiveness while-estienators
scored the highest in laisskre and the lowest in moral leadershipv-Se
eral authors report thahderestimators are perceived as the most effective
leaders (Arvonen, 2006; Atwatet al., B95; Church]1997;Van Velsoret
al., 1993).Brutus et al. (1999) found an interesting positive relationséip b
tweenahigh level of awarenessi¢fin SOA) and empathfEmpahy was the
only personality trait that predicted pronounced agreement between othersO
ratings and selfatings.Goldshalk & Sosik2000) provide empirical Spr
port for the assertion that uneletimators are more motivated lepncern
for others altruism and humilityThese links aren accordancevith our
findings. The leaders irthe Shibboleth groupsignificantly improvedin
Agreeablenes€mpathy, concern for others, altruism and humility thes
hallmarks of Agreeableness.

Pro-social responsibility and the link to psychological resilience

Thefindings inthe ShibboletHeadersshowed changesn Sense of Cohe

ence (SOQ and Agreeablenesglespite thatboth Agreeablenesgpro-
social responsibility) an8ense of Coherengeesilience to stressye pe-
sonality traits and as such are expected to be heritable and stable over
time. Indeed both have been documented in previous literature torbe se
sitive to strong life experiences or sensitive to psychosocial interventions.
Changes irSOCthrough drastic life events have been fagumebative &-
periences have been shown to weal®DC (Kivimaki et al., 2002;
Schnyderet al, 2000) whereas positive events have resulted in increased
SOC (Karlssonet al.,2000) Intentional modification oSOC through a
therapeutic intervention has also been fo(lilefiell & Jakobsen, 2007;
Weissbecker et al., 2002¥loreover, a positive change in leadership, t
wards a good organizational climate, enhances f&&it et al.,2000)
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6.2.2.1

Agreeableness seems also to be influenced dayalization processes
(Bergeman et al., 1993; Koestnetr al., 1990) The positive changes in
both SOC and Agreeableness are in accordance with findings byeRuis
lova (2000) who also reported the positive correlation betw®#@g€ and
AgreeablenessThis carelation shows a clear pattern, which strengthen
theresults.

Both SOC and Agreeableness have a unique combination of cognitive,
emotional,and motivationabs well asehaviouralaspects. Both indicate
responsibility,moral behaviouradaptability and motional regulation and
both are associated with positive health effeBelow is more detailed
description of these two

Agreeableness: @Wntary behaviour to benefit anotherO

The Shibboleth leadershowed improvement iAgreeablenesswhile in

the conventional leaderso difference wagound The findings suggest
that theShibbolethleaders moved in direction towards more-pozial
motivation, engagement, responsiveness and adaptability. Agreeableness,
a strong predictor of empathy traism, modesty and cooperation is-ev
dent in its close connection with community, the desire to contribute to
something bigger than the self (Ashton & Lee, 2001; Digman, 1997).
Agreeableness is a key component of coopers@avioursaand creative
problem solving, and is also correlated with maintained relations despite
problems(Berry et al., 2000; Van de Vliert & Euwema, 1990f the Big

Five dimensions, Agreeablenessthe most closely correlated with ne
strudive dealingwith conflicts and is negatively correlated with Owalking
awayO from conflict{Graziano, et al., 1996; Jens€ampbell et al.,
2003; Jenseampbell & Graziano, 2001; Suls et 40998). Evidence in-
dicates that of all the Big Five traits, Agreeableness is also most predictive
of quality of group interaction and actual performance in work teams
(DeRue, et al., 2011; Mount et al., 1998preeableness also includes a
willingness to accommodate othersO wighéman, 1990; Hahn & Qu-

rey, 1994. According toMcCraeand Costg1996) the primary motig-

tional orientation of agreeable individuals is altruism; high empathne co
cern for other peoplesO interests and condition, and wakisgo act upon

this concern and help regardless of risking negative consesgiéarcone

self. Agreeable individuals feel a sense of connectedness with an extended
range of persongGraziano & Eisenberg, 1994; Graziano &t a007;
McCrae & John, 1992)Furthermore, the positive correlation between
Agreeableness and health behaviours has been confirmed {Baotay
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6.2.2.2

& Ross, 1994; McCrae & Costa, 1991).

DeRueet al. (201) found Agreeableness to be the most important trait
predictor among the Big Five traifsositively associated with satisfaction
with leaders. Leaders who are higlalgreeable have preferences for-pa
ticipative styles of leadershifStevens & Ash, 2001Pp trusting and
straightforwardcharacteristicare both facets of agreeablen&ssnd are
more likely to invoke strong emotional ties and build heglality reb-
tionships with followers(Nahrgang et al., 2009Among the Big Five
traits Agreeableness emerged as the strongest and most consistetyt predi
tor of transformational leadership and charigthadge & Bono, 2000)

However, the link between Agreeableness and leadershimbsggaous

with inconsistent findings. Agreeableness may also be a hindrance to
leaders because highly agreeable individuals tend to be submissive and
conforming, according to Graziaramd Eisenberg1997) Lim and Plg-
hart(2004) in line with this, found a negative relationship betweeneagre
ableness and charismatic leadership. Moreover, agreeable individuals are
likely to be modes(Goldberg, 190), and effective leaders tend not to be
excessively modest according Bass (199Q)In contrast, Colling2001)

found that the most successful leaders were modest, unpretentious and
humble, as opposed to s@ifomoting.

SOC OHow do people manage the lack of control of their livesO

Sense of coherencevhich is a strong predictor of psychological rasil
ence,increasedn the Shibboleth leaderand decreased irthe conve-
tional leadersThese findings ar@ accordancavith the coworkersO ra

ing of the leadersO Capacity to cope with stigss findings suggest that
the Shibboletheaders felt more stable and more rooted in redldying a
greater sense of being a coherent part @ibrld as well aa greater t6¢
erance and more confidence to confronting and deal with negative-ife e
periences and anxieties. Individuals with high SOC used more active and
problemfocused coping strategies in contrast to individuals with lower
SOC, whoused more avoidant and emotifmatused copingAmirkhan &
Greaves, 2003; Pallant & Lae, 200Brevious research shows several
positive effects of high SOC.

Those with high SOC were found to have lower levels of psychological
distress(Cohen & Kanter, 2004; Eriksson & Lindstrom, 20CG8) they
seem to be more resilient during stress than people with a low(IS€dz,
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6.3.1

2000; Korotkov & Hannah, 1994MHigh SOC is stronglyegativelyas®-
ciated with anxiety, anger, burnout, demalization, hostility, hopelss
ness, depression, ptsaumatic stress disorder, apdsitivelyassociated
with optimism and selésteem(Eriksson & Lirdstrom, 2006; Lindstrom

& Eriksson, 2005)According to Antonovsky1995) the father of SOC,
what is morally good igoodfor health Moreover, SOC has been found
to be related to how people experience and understand their wark env
ronment(Antonovsky,1987;Kalimo & Vuori, 1990; Vuori, 1994)and &

so found to be positively related to work engagement and professfonal e
ficiency (Basson & Rothmann, 2002; Fourie et al., 2008; Strumpfer,
2003) The individual measuring high on SOC shows more understanding
of group dynamics then the individual measuring I@¢alimo, et al.,
2002) High SOC predicts good organizational climgteldt et &, 2004)

and contributes to the maintenance of vbeling amongco-workers
(Kalimo et al., 2002)

CHANGES IN THE CO-WORKERS

The changeprocesses that have been induceth@Shibboleth leaders by
virtue of Shibbolethintervention have been followed by mobilization of
psychosocial and neurobiologigalsilience processes in thew-workers
The findingsfrom studyl showed a significait better development of
psychosocialand biologicalstress related health both in the Shibboleth
leadersandin their co-workers, which stand in contrastttee conventio-

al group.Publication of the results from studlyreceived attention in the
media and the study was reviewed, evaluatedl highlighted as new
findings and earned a "Must read" by a F1000Ptim@parently the
leadership area tends twake consideral® interestand this research
brings together several fieldslucidating a chain of linksart€) impact on
leaders anteader€mpact onpsychosocial and neurobiological resilience
in co-workers.

Psychosocial resilience

Resilienceis primarily identified asa psychological phenomenon. Resil
enceimpliesthe ability to face and cope with stress, adversibgcertan-

2F1000 is a pospublication review group of thousands of experts worldwide who
identify and evaluate the most important articles in biology and medical rese@rch pu
lications.



6.3.2

ty, tragedy,and threat®f harm Luthar et al., (2000define resilience as
dynamic process encompassing positive adaptation within the context of
significant adversityOur findings demonstratihat he most striking di
ference betweethe developments ofhe two groups of cavorkers(im-
provement in Shibboleth eworkers, and deterioration in the conventional
co-workerg regarad covert coping which refers taavoidancebehaviour
when facing injustice andnfair treatment at workThis finding indicates
changes in the eworkers behaviourCovert coping is negatively ce+

lated to psychological resiliendgarlier esearclsuggestshatcovert cq-

ing is specifically strongly related tooor health (Theorell et al., 2000:
HSenstam et al., 2000; Leineweber et al1B0Indeed, our findingson-

firm the correlation to poor mental healthkoth groups Decreasegoor
mental health(emotional exhaustion,leep disturbance and depressive
symptoms$ as well aslecreasegerformance based sagteem (improved
selfesteem)were observedin the Shibboleth ceworkers The opposite
trend occurred in the conventional grougoreover, decreasedcovert
coping behavioursuggestanincreag in psychological acceptance (Wil
ingness to experience unwanted thoughts and feelings), which in turn is
associated with improvement of mental health and depressive symptoms
(Bond et al., 200; Wells & Carter, 202; Hayes et al., 1999; Rwey et

al., 1999) Furthermore dudies of work avironment have shown that
sleep disorder is associated with emotional coping strategies and high
arousal levelgMorin et al., 2003)Finally, emotional exhaustion is gu
gested to be strongly associated wdlssezfaire behaviour(Hetland et

al., 2007. Thereby, the overall picture with regard to psychologicaliresil
ence seems to be coherent.

Neurobiological resilience

As was mentioned abovesgilienceis primarily identifiedasa psychola-

ical phenomenanHowever a growing body ofthe neurobiologicalre-
searchhasdirectedthe attentiortoward neurobiological resilience related
to psychologicalesilience DHEA for example represerg one ofthe bi-
omarkersthat constitutethe biological base opsychologicalresilience
(Charney, 2004)Our findings demonstrate thatet Shibbolethinterven-
tion protected from winter deterioration of the DHiSAexcretionthat
could have been expected on the basis of the seasonairetfeetShiblo-

leth group,both in participatindeaders and their subordinates, compared
to the conventionagroup.

DHEA-S is considered to ba neurobiologicalstressprotectiveelement
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6.4

(e.g. Gallagher &Young 2002).Several studies repatl that DHEA-S
promotes psychological resilien@ad hasantidepressant effec{€ha-
ney, 2004) Empirical evidenceprovidesthat DHEAS is associated with
superior stress tolerance and feweygb®logical symptoms of burnout
(Mohammad2012) DHEA provides alsobeneficial mental, cognitive and
behaviouraleffects(Rose et al., 1997Southwick et al.2005) Increased
level of DHEA has been observéiicCraty et al., 19983saneffectof an
emotional seimanagement prograthat requird participant to focus on
feelingsof car for others Another study shoed that a mental training
program was succdss in changingin DHEA-S (Johansson & Unest(nhl,
2006).Recovery from severe stress appears to be facilitated by DBEA
effective coping predicted higher plasma DHEA levels (Yehedal,
2006). Moreover, links between higher concentrations of DHEANd
superior cognitive performance (Wolf et al., 1998) and problem
solving/deisionrmaking abilities while experiencing acute stress have
been foundDHEA-S washighest in sldiers who demaostrated the best
performance during rigorous trainifiglorgan et al., 2004)

NEUROBIOLOGICAL AND PSYCHOSOCIAL RESILIENCE, LEADER-
SHIP AND MORAL RESPONSIBILITY

It has been showthat a higher level of DHEA-S was associated with
healthier psychologicalnd behaviourgbrofiles among manage(Bava et
al., 1992).The neural mechanisms of reward and motivatouoyage and
adaptve socialbehavioursuch asaltruismandcooperationwvere found to
be associated with resiliencendividuals who demonstrate outstanding
leadership ability anatourage are characterized by altruis(@harney,
2004) DHEA was also foundMcCraty et al., 1998)o be significantly
positivdy related to care, compassion, kindness, tolerance, acceptance etc.
According to Zak (2005)hormones appear to support a moral seAse.
truism has frequently been shown related to empathy (Batson, Zlid).
neural mechanisms underlying altruistic feelings appear to link taemp
thy, the abilityto comprehend how other think and f¢€ankersley et al.,
2007). Empathy (or perspective takingalso hasneuralcorrelaes inthe
cerebral cortexLamm et al., 200)/

Altruism is a powerful contributor to resilience and has consistently been
related to resiliece in both children and adultedividuals whose acts are
based on a strong moral compass guided by altruism are more likely to be
resilientwhen facing stress and adversitysing active coping stylegnd

are less likely to develop psychopathold@outhwick, et al., 2005As
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6.5.1

was mentioned beforewhat is moray good isgood for health (An-
tonovsky 1995). According to Rachman,(1979) facing fears9 a key
component of active copindresilient individualshave learned to face
fearsand have abilityto select appropriate actioResearch on altruistic
behaviourduring WWII showed thaihdividualswho cared for others su
feredlesstrauma and anxiety than would be expedi@dchman, 1979).
Our findings in the Shibboleth leaders confirm the relationship between
resilience(SOC) and increased moral responsibility, courddecreased
laissezfaire behaviourand altruismand empathyAgreeableness)

METHODOLOGICAL CONSIDERATIONS

The researclpresergd in the presentthesis utilized a randomized rco
trolled trial design (RCT). RCT is traditionally considered as the golden
standard for measuring the effectiveness of interventions acensg an
verse fields. With RCT design all participants are given the same-oppo
tunity to be randomly assigned into an experimental intervention group or
a control group. However, RCT is not free from methodological problems.

Design

The recruitment of participants does not guarantee representativeness of the
OwholeO leader population. Volunteet@aglers, who were willing tord

dergo a leadership education without specification and were willingrto pa
ticipate in the extensive followp for one year and a hathay have been

more interested and moaeceping than the average leader may bewHo

ever, it is a major strength tha@ndomization to botgroups occurred after
participants had accepted the conditions of the study (randomizaiid
repeated measurements). Thdsopout during the study was as non
differential as possible.

The study was designed as far as possible in a symmetrical way. The crucial
difference between these two programs was the content itself. Fonboth i
tervention groups the same education purpose and pedagogical philosophy
was applied, equal time for the sessions was allocated and the structure of
each session was similar. Accordingly, the design of the evaluation was
constructed in such a way that th@grams would compete with ona-a

other in a symmetrical way. All participants received the same initral co
ventional leadership training before thegreexposed to the two different
intervention programs. By providing similar leadership-ymderstanding

to all participants the leaders in the two groups could start from approx
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mately the same baseline and with the same motivation to improve their
own leader competence. This means that the contrast between the groups
were diminished with ensuing possibletertuation of differentiation iner

sults compared to a design where the two groups would have had entirely
different interventions from the beginning. Despite this equalization effect
of the design, significant differences between the groups developethafter

end of the interventions.

There was only one supervisor team for each intervention. This means that
the intervention principles that were tested could not be generalized to
teacher teams in general. |, the author of this thkaige constructed the
Shibboleth concepfThis could create a bias in favour of the Shibboleth
program.The two professional leadership teachers at The Swedish Armed
Forces have constructed the conventional program in close cooperation
with one ofmy supervisors. The two teaakdhemselves also led the whole
program and were both anxious to show that their program was the best one
representing the OconventionalO progwmnich could create a bias ia-f

vour of the conventional prograniherefore, while the general principles
hawe to be tested with a larger number of teacher teams, our conclusion is
that none of the programs has been systematically favoured in the design of
this study.

The fact that the leaders themselves selected thewodcers may bee-
garded as a weakness qmared to a random allocation. On the other hand
the same conditions applied to both intervention groups. The secondarily
recruited ceworkersO (via leaders) evaluations of their leaders were ano
ymous. The anonymity of eworkers is methodologically necesg (Atwa-

ter et al., 2002)Anonymity made it impossible to identify individgah
prepostmeasurements, so a collective mean score was calctriatethe

sums of the subordinates for each leader. It should also be emphasized that
the coworkerswere notinvolved in theinterventions themselves. Tleer

fore, any observed effect on them idikely to be biasedOf all our mea-
urements onlywo, SOC and Agreeableness, aat link to the ceworkers

It is also a strength in the design that the findings on DidEohanges
which are less likely to be biased than the questionnaire findingsipoint
the same direction as the findings on-sefforted health changes.

Attrition due to unwillingness and openly stated negative attitudes to the
project were infrequent. On the other hand the total attrition was high. The
study design was complex and nuldtvel. It was based on the assumption
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that leaders and their correspondingwemrkers kept the same work pos

tion for almost 2 years. However, in the Swedish longitudinal studgnef e
ployees (www. stressforskning.su.se/slosh) 38.5% of the participants who
described themselves as managers reported that they had chasgkd-job

ing the past 2 years. Some of the total attritfothis studywas due to the

fact that some of the e@orkers also changed jobs or went on leavebef a
sence. These should be addedh® attrition rate that was due to manager
turnover with resulting loss of correspondingweorkers. Accordingly, the

total attrition was on a level that could have been expected in the Swedish
working life.

It could be argued thahé¢ Shibboleth concepd probably no&appropriate

for everyoneThe nterventionwasperceived as emotionally, intellectually
and aesthetically challenging aBdlthough it was not a therapeutic inte
ventionbindudng self-protective, defensive mechanisms. The artistic form
and the topicsverelikely to affect deeper layers of personality and bring in
existential questions (as OHow should | live?0), and lead to pairstul rea
sessment of standpoints or setfderstanding. One leader participant deci

ed to leave the program aftarfew timesdue to strong discomforifwo
other participants did not like the concept, but continued to participate. On
two occasions one/two person(s) left the room during performances but
were back to discussiohlowever, the Shibboletprogramis a lealership
intervention andaddressed to leaders. Assuming a position of power is a
voluntary choice with which follows the duty tmnfrontand cope with
demanding, turbulent and many times a painful realitih complex value
conflicts. Therebyand contrarly, it could beclaimedthat thedemanding
Shibboleth concept is appropriate for leadarsl possilyl particularly sui-

able for leadersin high power positiorbecause sucpositiors may exet
greatallure to lose contact with the actual reality and the Belbplepos-
sessinghigh power are less willing to take the perspective of the otiuers
less willing toabandon their own vantage poiatdtend to rely moren
stereotypese.g.,Fiske, 1993Galinsky et al., 2008, 2006logeveen et al.,
2014.

Moreover, the leaders were recruited from different organizations asid Ro
skam(2009)has argued that it may be preferable if all managers inrthe o
ganisation participate in the same progidimeorell,et al.,2001) It is pcs-
sible that this could have been gifeaterimportance to the conventional
leaders, because theyay bemoredependat of the support of others than
the Shibboleth leadsrwhodeveloped amner independence
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Finally, it should be pointed out that all participants attended thel&ays
introductory standardised leadership program. Although the introductory
program was disconne&xt from both intervention programs and conducted
with anothergroup than the randomized one, it could have affectecethe r
sults in the two groups. However, the same condition applied to bath inte
vention groups. Nevertheless, the introductory program d¢@yd a greater
importance for the athtased interventiothan for the conventionaiterven-

tion. Since Shibboleth had no explicit connection with leadership issues in
contrast to the conventional program, the introductory program placed
Shibboleth in deadership contextHowever, howand to what extent this
introductory program impacts the results in the two groups requires further
research.

Methodology and analyses

It could be claimed that the size of the sample in this research was relatively
small andthereby not very generalizable. However, in an evaluation project
a small sample size means that it is more difficult to achieve a statistically
significant result; only very large differences may be statistically signif
cant. Therefore, it could be statédht our findings indicating statistically
significant results despite a relatively small size, are powerful

For psychological and biological stresdatedhealth variables (studh)

the fact that the first follovap took place after a whole year whesehe
secondtook placeafter 1 year and a half could potentially be a problem
since there are pronounced seasonal variations in several of the studied ou
come variablesTheorellet al., 2000, Persson et al., 2008). Accordingly
increased cortisol exdren, reduced DHEAs excretion and worsening
mental health could be predicted during the dark part of the late fall end ea
ly winter Bwhen the 18nonth followrup was performedn particular, the
concentration of this DHE/A shows strong seasonal variatidhis was
counterbalanced by the design (identical follay periods in the 2 groups)
as well as in the statistical analysis (2 separate analyses for each period).

In studyll it could be argued that some of the observed group differences
in developmencould be due to regression towandean. However, theiin

tial values did not differ significantly between the groups and for all the
study variables the Shibboleth group ended on a better level than the other
group althougmmost ofthese differences werensignificant.
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For SOADself-other rating agreemeftdata (studyll ) a simple statistical
analytical strategy was chosen. There has been some disagreement in the
field over different methods for operationalization of sgtfer agreement.

Our choiceof method was dictated by the small size of samples, which
made our study unfit for complex statistical analysis. It should be pointed
out that the aim was to capture changes in the SOA over time. The changes
themselves should be relative and independesbmparative methods as

long we use the same assessment method for all subjects in both pre and
post measurements. However, we acknowledge that using difference scores
instead of applying polynomial regression (Edwards, 1993) is a limitation.

It could be statedthat the assessment instrument DLQ contains dimensions
that we have not analysed. In fact, we additionally tested the tramasform
tional leadership dimension (sum of Oexemplary modelO, Oindividualised
considerationO and Oinspiration amotivationO). The two intervention
programmes may theoretically have different effects on this dimension.
Although the MANOVA tests regarding transformational leadership
showed no significant interaction effects, the pattern was similar however,
with advariage to Shibboleth intervention; the agreement between tihe lea
ersO and the -wmrkersO evaluations increased and-csefrating @-
creased in the Shibboleth group in contrast to the conventional group. A
possible explanation of nesignificant effects cdd be larger dropouts.
Another explanation could be that it is easier for subordinates to perceive
the appearance of a desirabéhaviour @ change from laissdaire to

more engagement and responsibjlityan to detect the more subtle andg el

sive changs in the degree of Opositive behaviourO (more of the OgoodO
transformational leadership). It can also be that the Shibboleth method is
more devoted to fighting destructive leaderskifan to strengthen a pes

tive behaviour

In studylV, which is a phenoenological study, the aim was to interpret
the possible characteristics that distinguish the subjective experience of
Shibboleth. This obviouslyneansthat no claim is made on the statistical
generalizability. Our intesds have thereby been vertical ethhan har

zontal to deepen the understandingtioé experience of Shibboleth, rather
than to investigate how widespread and frequent a particular experience is.
Nevertheless,tiis striking how coherely the participatingleadershave
experienced Shilabeth.
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6.6 GENERAL DISCUSSION

6.6.1 How could we understand the negative effects of the conventional pro-
gram

According toLZvinas (1985) Ohe boldest knowledge does not put us in
communication with the real otl@nowledge gives no one the oppoitun
ty to comeout of oneself.

The main concernaboutconventional leadership development programsO
weaknesse® their instrumental reductive and standardized approacbhes
seem to be justifiedince theleaders in the comntional program dele
oped a false sense of galmagefollowed by deterioration irresponsibility
(increased laisseaire and inability to cope with strgsslhesechanges
werg in turn, followed by negative development in their-workerspsy-
chological and biological conditiorThe ceworkers reported increase in
sadness, powerlessness and sleep problems as well as increased tendency to
sweep the problem under the carpet (covert copidegreased psycholog

cal resiliencewasreflectedin neurobiological resiliencel he tendencyto
negativedevelopmenin stressrelatedhealth was visible already in the
first follow-up whenworsening of healtlwas not expectedue tothe sea-

sonal variationsThe findings are consistent adémonstrate decreased
psychocial and biological resignce inboth the coworkers and thér
leaders These resultsndicatethat the impacts of the conventional gr
gram onthe leader€behavious and attitudes caused deteriorationthe
psychosocialwork environment There are studies that illustrate that
DHEA-S decrease during psychosocially stressful periods (Theorell, 2009;
Westerlund et al., 2004).

This negative effect of conventional training is in some respectaninco
sistent withsomemetaanalytic reviewgAvolio, et al.,2009; Tayloret al.,
2009) thatshow we&k, but positive effects of leaddraining in general
Howeverthe metaanalytic reviews bundled all kisaf training both co-
ventional and experimental leader training was induttas uncleaif the
methodsof evaluations werbased on comparison between two equal co
ditions/interventiongas in this researctgr based on leadersO satisfaction
estimatesor on co-workers ratingslt is also unclear ifaissezfaire and
stress copingor health effects on eworkerswere among outcome nea
urements Neverthelessdivergence of our findings in the conventional
group from previous research may have implications for the interpretation.
However, the considerable selNerrating in the conveional leaders after
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the intervention complies with the meinalysis, which shows that leadersO
selfratings were more than twones higher than estimates based on the
subordinatesO ratings. Also, in accordavite our findings, metanalyses
show stroger effects of noittraining-oriented leadership interventions
(such as the Shibboleth intervention) versus those of devetepme
tal/trainingoriented type (such as tlwenventionalprogram in the present
research® This factcould be one of conceivable reas for the deteriar

tion in leaders after the conventional program. fidheforcement of amt
strumental approach during ten months in theveotionalgroup (versus
the aesthetical/emotive/ethical impact of arbaded intervention) might
have countermductive effectsAs Grint (2010) states, while a huge effort
has been made to reduce the ideal leader to the essence, ironicadly the r
duction has simultaneously reduced its valdraggeratedttempts to ga

ture the quintessential of leadership in priggise models and confirmation
through (seH)recognition may simultaneously encourage dangerous fee
ings of overconfidence and of being able to control a complextyreali
through routine behaviouindeed, the findings the present studyemam-
strate thathe leaderslevelogda false sense of sethportanceg(increased
overestimation) Succumbing to hubris and becmgdistanced is for lek

ers Othe kiss of deathO (Haslam et al., (2012).

The negative effect of conventional training is also inconsistent with the
participants own satisfaction estimates throdigh two evaluationspe-
formedafter the intervention endeshd nine monthlater. The participating
leadersdescribé that theywere generally satisfied withthe conventional
program perceiving it as fruitfuljnformative, strengthening, and rewar

ing. They experiencedhat trey havebecome better leadefslt much more
confidence and safemdweremuch more aware of how &t to achieve

the goals andhow to talkto their co-workersnot to be misunderstopd
Qonvincinginstead of persuadingfodelsandmetaphors evoked recdgn

tion feelings,and the participants stated that tt@gcognized my wd-

3 Nondevelopmental interventions involved studies where the experimenter was manipulating the
leaderOs behaviour through role plays, scripts, assignment, scenarios and so forth (Avolio, et al.,
2009). Developmental/trainirgriented type refers to leadengliiaining or development as an a

tempt by the investigators to enhance an individual's knowledge, skills, ability, motivation, and/or
perceived seltoncept to enable them to exercise positive influence in the domain of leadership.
(Avolio, et al., 2009).
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place right awa§ The exhange of experiences confirmed that all leaders
sharel similar problems, which madthat Gnany big problemswill be
smalle©inducing feelings ofrelief. They gotconfirmation of theirvalues
and theirview of leadership and theleadership approacivodels tools
andmetaphors were perceived as very importantgard them strengtra
platform to stand firmly on. The leadengre making effors to put con-
ceptsinto practiceand implement thenThey dare to let go of ontrol, not

to doviolence orthemselves angely moreon intuition, Otrust my gut fee
ing and have a theory to lean ofe most important leadership values
they carred with themwerethe importance of employee participatiand

to delegate mord’hen Othe employees are satisfied] deliver a betterer
sult®, or Oyou get the maximaui of people without simultaneouslyni-
pedingOThey alsoreported that they woekl less than beforthe interva-
tion.

However the co-workersdid not share thdeaders@ositiveimage and i
not perceivethdr leadersasimproved which isin accordancevith prev-
ous researcliEden, 1985; Taylor, et al., 2009n the contrary the co-
workersexperienced deterioration both leadesGesponsibility as well as
deterioration in theiown psychologicaland biological resiliencéA num-
ber of characteristics can Hestinguishedhatcould explainsucheffectsof
the conventional program.

First, hghlighting and confirmingpersonal experiensgvaluesand the
familiar provide of course feelngs of strengthand security But, at the
same time it may create ground forpassivity and excessive self
importance especially ina position of powerConfirmation desnot chd-
lengevaluesandselfimage however,critical examinations animportant
motivational force for selimprovementindeed, the leaders did not me
tion that they hd undergone some sedkamination or selfe-evaluation.
Feelingsof recognitiondo not stimulate toextendspecific/everyday exper
encesandown sphere ofriterest However,to understand and interpret the
alien or to see the world through the eyes of the oth@sourcef gaining
universal knowledge_ooking inward before recognizing other®o thine
own self be true@s indeedthe basic orientatiorof narcissism(Sparrowe,
2005).

Second, sing the explanatory modsif reality asa comprehensivelat-
form to work from andmaking efforts to realizéhesemodelscould create
a reversd order leading to reality alienation effextRather than to be a
starting point foindependenfudgementreality and human beingsresub-
sumel according taeductive modelswhich is at odds with the actuagd
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mands thathe complexity ofauthentic experiences séts Martha Nus-
baum (1995) stressesOwe should be on oguard against this lightness
with which simplified models tend to take over and begin to be like the
whole of realityOindeed, the leadersddnot mentionthe human compléx
ty or ethical considerationor emotional aspecta their rdations to theco-
workers One can clearly sdm the leadersO statemeatsjnstrumental &t
ics towards their cavorkers.Suchanapproach may also lead a0 attitude
of moral indifference, adiaphorization according to Bauman (1995), which
means Omakingertain actions, or certain objects of action, morally neutral
or irrelevant- exempt from the categories of phenomena suitable for moral
evaluation.O

Third, dfirmation of intuition and gut feeling combined with trust on the
models do nottsnulate ability for judgementt ratherstimulates an anti
intellectual approactRelying onhuman intuitionis often a mistake; intu
tion is usuallybased orfeelings andstereotypesndmay be a greaource
for failures(Kahneman, 201)1 We tend to seeur intuitions as the product
of some natural force that understands more than weoseever,the in-
tuition may providegreat biases because#pturs just a part of the whole
andbecausdt is often determined by imrdete seHinterest, pople tendd
believe what they want to belief®®aron, 1998

Fourtly, overemphasis onco-workersOparticipation could create a
counterproductivepseudedemocracyP a kind of moral indoctrination
where in the name of higralues developmenbf instrumentalndinstitu-
tionalised ethics and convenient escape from responsibilitpuld take
place Over-promotion of employee participation can ironically also unde
line and consolidate the distinctions and distafues and themRighlight-
ing the employeeOs inferjasition, which instead of inclusion may create
an exclusion effect reinforcing the leadersO superiority attituaes been
shown that employs®healthmay benegativédy correlatel with a deno-
cratic leadership style and high participatidiol{gerdtAndersson, 2005
However,a democratic leadership styknd the promotion ofemployesO
participationare undoubtedlygood and desirablevalues, but such values
shouldcomefrom the heart. Regenerating/alues Gadministratively) (Ha-
bermas 1975)does not mean that theyll becomeby themselvesnternd-
ized and anchored irthe leader®moral conscienceParticipation entails
thatleadersbuild high-quality relations with followeraindthat theyreally
share the samworld, the sameorganizationalalue systemand the feke
ings ofbeing part of a common Owe@d not justshaing Otechnicali-
formation Such \alue congruencgwhich requireslaborious efforts pro-
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6.6.2

motes communication and the development of trust witrehationships
(Edwards et al2009).

How could we understand the positive effects of the Shibboleth program

According to Hanna Arendtl968) the functon of education is to teach
what the world is like and not to instructtime art of living. The Shiblo-
leth interventionand theeffectsit hashadon the leaders werestrikingly
differentfrom the conventionaintervention Based on the results from the
four studies, the leadébsxperiencesf the Shibboleth prograrsnd deve
opment can baterpreted andiscussdas follows:

No instrumental intentions, sedhhanced efforts, no specific messages,
other than the artistic were conveydthe leaderdiad not receivedready
madeanswersor Othe rightO moraystemor ideas on thecontrary, the

world openedup as a queson (in their noteghe participants raised cadn

less amounts of questign¥heywere not expected to learn from what they
had heard or to associate to leadership practiogvnexperiencesanddid

not get any help to fincheaning On thecontrary,they hado rely on their

own sensations and judgmeifihey did not trainany social skillssuch as

how to act ando talk to their ceworkers Opposing they cultivatedtheir
valuesand feelingsandloyalty to human beingsotto learned models and
leadeshipideas They could not satisfy their needd confirmation;rather

the Oillusions havbeencrumbled@asoneleader expressed).ifThe partic-

ipants wereforced toabandorown seltabsorption anéxtend theisubjec-

tive and everyday circumstances and expees. They were forced $bift

the perspective from their own sphere of interest to the univ@fsah OIO

to OweO and to pay attention to the outside world (which could appear
strange or irrational) and put themselves in the place of people oediffer
kinds and in different kinds of circumstanc&bey were forcedo OreadO

the world through the eyes of others, different from themsehes, could
participate in, and feel the suffering of others, assist in their struggle, a
bivalence, wishesind desires and intheir impossible moral choices and
helplessness when facing things beyond their control. They were confronted
with the complexity of life, with destruction, unfairness, cowardizen-

sights that are disturbing amttluce powerful emotionghich cut through
self-protective mechanism which requiresa resporse Such impressions
evoked deep feelings of compassion and reverence fdfifelings of le-

ing part of a common Oweé%acing the painful complexity of being human

in an aesthetically demanding way forcadf-critical evaluation, whichn-
creasd awareness of moral responsibility through Oseeing oneself as an
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6.6.2.1

otherO (Ricoeur, 1992). Such insights could have given streergiires for
concern for others and for doing something about unfairness and disasters,
and mobilizethe leaderséurage to tak a stand and act when requifd

moral courageto act (Monroe, 2011)These experiences could have i
creased humility irthe leaders and connected them more closely with fo
lowers.Sharing a common humanity, a sense of OusO, is central to the social
influenceon followersand lies at the heart of effective leadership (Haslam

et al., 2012).

Increased psychological complexity

In order to beable to include the new challenging realitythe process of
appropriation of Shibboleththe participants seesd to expand their ps
chological OstructuresO or stretched tmeintal boundaries (Ocognitive
stretchingOPiaget, 1932) and developed more psychological complexity
(cognitive/imagination, emotional and ethijcal

The participantgot hold of deeper levslof their subjectivity(higher level

of selfawareness)hat previously washidden by seHmportance othigh

level of prestge or when one defines oneself ssmeone firmlydeerm-

nate Here, | would like to refer to Beauvoir and her concepEtbics of
Ambiguity Beauvoir (1976) discusses two different, conflicting wayseef b

ing in the world. The first, Owanting to beO rsetie a striving for existence
away from freedom and anxiety, a desire for childhoodOs security and
cheerfulness without bearing responsibility. Sative to be what we are

not, is doomed to failWhat is required is a change of attitude from ®wan

ing to beO to Owanting to disclose b&inghich is the condition of arua
thentic being and a source of ethical existence, Oan original type bf attac
ment to being... Now, here there is not failure, but rather successO (p. 12).
Suchattitude implies to confirm our ambiguous connection to the world,
the vulnerability and the fact that we cannot helmdpaffected by it. By
Oparenthesizing® our Owanting to beO, an abstention from commadn sense a
titude, we discover and get in touch hwvdur subjectivity, and can gaig-a

cess to an emotionafe and joy and vitality in addition to anxiety anddi
ruption. HoweverQvanting to disclose beingO is difficult and psychically
laborious. BeauvoirOs ethics of ambiguity raises the questionafroari

ty, to respect and bear responsibility for OweO.

One of the most apparent effects of Shibboleth is thde#tkers seemed to

expandtheir relational self; how they see themsel{g=fimage)in rela-
tion to othersMonroe (1996 201) meanshat such way of seeing oneself

10¢



in relation to others aslosely connected through bonds of comrhan
marity lies at the heart of altruisniThis Qaltruistic perspectiv@ to expei-
ence oneself as linked to the otherswhich moral imagination plays a
critical role is possible to activateaccording to Monrgethrough varied
factors inthe external environmeniThe increasedOaltruistic perspecti@e
followed byincreasedwarenessfanoral responsibility can be axplara-

tion to the Shibboleth leadersO underrating of their lafagezehaviour
that occurred after the interventié@hthe feeling that one can always do
more According toLZvinas(1982), a moral person does not believe that he
or she has done enough: ODonQtaresole yourself that you have done
everything you could, because itOs not true.O The feeling of ambivalence is
inevitable for moral awareness (Bauman, 19%kichincreased morale-
sponsibility, interveningwhen something is wrongy unfair or when sora-
body is humiliated (decreasd laissezfaire behaviouy, brought iro the
leaders agreaterappreciationof own courageand greater sefesteem and
selfrespect which is in accordancewith LZvinasOge.g., 1985 conce-

tion of subjectivityimplying that moral responsibilityis the basis obur
seltesteentespect According toMonroe, (2011), we caronly find self
esteem and sefespectand the humanity in ourselvesy honouring it in
others.

An intriguing observationwhich indicats a reverseorderin development
that was noexpeckd, is that the development in the leaders was probably
determined by atrongmoral obligation, a moral imperativi® assume -
sponsibilityand act Increased abilitfjor empathy(Agreeablenegsvasob-
servedonly in the gcond folow-up, but ©ianges in behavioudé¢creased
laissezfaire Bincreasdeadership responsibility) were already visible in the
first follow-up. The hypothesis could be that increased efforéssomee-
sponsibilitybrought with itchanges in attittesand not vice versa

Decreasing laisseiaire behaviour is rtoa trivial psychological processt i
means being able to abandire position of indifferencegowardice uni-
formity, andself-absorptiory blindnessIn addition, gople often consider

the harm caused by their evident negative actions to be more moral severe
than harm caused by omissions of actiBaron, 1998 Thereby, to be
aware of the harm we cause through failing to act requires aahity to

moral imagination and moral judgmentastrong moral imperative. An-
triguing observation regarding laisskre behaviour is that the leadets a
soreported that they woeklmorethan before the interventiowhich again
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is contrasting with the conventional leaders wéported that theworked
lessafterthe intervention

Taken togethethe participants dedicated themselvetheCalienOShiblo-
leth. They heard the call to take a stand to reflect in their.liVagy were
able to accommodateomplexity their own ambiguousand contrastig
sidesandhold more contradiction in their thinkingdialectical (Gbothrandd
thinking, rather than ariitherorQ They allowedShibbolethto matter in
their lives despite the fadhattheir life differed drasticallyfrom the exe-
riences portrayed iBhibboleth.Shibbolethwas not defined for a specific
aim, anddid not conveyany specific messagdutaddressed the universal
existentialprodems. This could haveade it possible foeach individual
leaderto receive Shibboleth in a unique penal wg andto developthe
psychological processdisat she or heeeadto develop and tofind their
own responseseaningful intheir own life. It made it possible to open up
the buried experiences of the pasghich could be interpreted in new ways
reveaing truths about or@ life and existence in generaind thereby offe
ing new future possibilitiesThus, the leadersi@sthetic experiensewere
transformed into a lived reality.

6.6.2.2 Psychological complexity aridadership effectiveness

We interpret the findigsin the Shibboleth leades an expression of a
psychic growth towards a more cpiex and integrated OselfO in which the
realisation of oneOs own abilityexists with awareness of oneOs owit lim
tations | would like to refer to research regardingdeeship effectiveness,
which is in strong accordance to the resultthe current thesis.

Kegan and Lahef2001) in their research in adult development thepry a
plied to leadership, claim that greaéntalcomplexity correlates with lela
ership effectiveness and an improved capacity to cope with uncertainty in
genuinely creative ways. Leaders at higher levelsaitaldevelopment
operate more efficiently because they are able think in more complex ways.

A longitudinal study (Keith, 1998hat examined CEOs of major corper

tions (each with annual revenues of over $5 billion) showed that there was a
clear correlation between higher levels of mental complexity and higher
levels of effectiveness. Keith and Kuhnert (2005) have identesid on
research with 21 top leadecharacterististhat highly effective leaders

have in commonlabelled Oththeoryof leadership development levelO

(LDL). LDL is defined aghe capacity to understarathers, our situations,
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and ourselvedt focusen advancinga theory of the wholpersonthe
levels of maturity that shape the mental and moral capagcitleaders.
They cortlude:

Q eadershigeffectiveness is not gained simply by piling more skills onto
the same level, or by increasing the capdoitecite company leadership
competencies. It is gained by fundamentally changing the way we address
leadership developmebit is notjust what you know, but where you know
it from that matters. The future of our organizations depends on sut¢cessfu
ly identifying and developing all leaders to higher LORt® a place of
greater authenticit®pso that they can respond effectively to the incrggasin
ly complex demands of our times.O
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7 THEORETICAL IMPLICATIONS OF THIS THESIS
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7.1

THE AESTHEMETIC, DIALECTICAL PROCESS

Q think we ought to read only the kind of books that wound and stab us. |
the book we are reading doeswéke us up with a blow on the head, what
are we reading it for? ...\We need the books that affect us tlleaster, that
grieve us deeply, like the death of someone we loved more than ourselves,
like being banished into forests far from everyone, like a suicide. A book
must be the axe for the frozen sea inside us.O

FRANZ KAFKA. Letter to Oshkr Pollak,1904

The scientific contribution of this thess in addition to empirical findings,
the theoretical concept addesthemeti (aesthetic, emotionand ethic di-
mensions) The notion ofaesthemet&conceptualisethe core that const
tute the tansformative power of Shibboletiihe concept ohesthemetics
can help to clafy the underlying conditionsof successful training pf
grans in general.

Encountering Shibboleth entailed a drastic break with the familiar and was
both a negative andpmsitive experienganakingoneselfsusceptible to the
alien, for others andnesown suffering wagpainful Existencebecane
more vulnerable, more solemn and more demandingpuld be claimed

that the positive changes do not outweigh the negasipect and that such

a challenging psydtogical process could even increase vulnerability. Yet,
in accordance with various authors, we argue that the negative experience
arejustthe underlying condition for the positieé#fects, and that tk dialec-

tical, aeshemethicnaturethat constitue the core of ShibbolethOs impisct
offering the participants a world with the simultaneous validity af-co
trasting poles.

Below follows the description of the concepf the aesthemeticdialectical
processThe aesthemetic approadipresented in the result sectighat the
leaders adopted constituteetinner structuren eachfollowing charactes-
tic:

Aesthemetic shock: inspiratidhrougha break with the familiar
Aesthemetic appropriation: affirmation of lifieroughthe difficult
Aesthemetic transformatioeelf-recognitionthroughmoral
responsibility

4. Elusiveness and liminalitshroughthe Shibboleth«s artistiechniques

wn e
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The order in which théour characterists aredescribeddoes not imply a

strict causakequence; the different characteristics may coexist in varying
combinations throughout the whole process and can be seen as a progress in
a spiral motion.

Elusiveness

Appropration Transformation
and liminality
RGeS - Transformation
Inspiration Affirmation Self-
through the
through a of life recognition
Emotive Shibboleth’s
break with the = throughthe  through moral
artistic

familiar difficult responsibility

techniques

Figure 19 The aesthemetic¢dialectical process

7.1.1 Aesthemetic shock: inspiration through a break with the familiar

Facing Shibboleth is like a shock that breaks the familiar, and is botit a ne
ative and a positive experiendemotionally Shibboleth was perceived to
uncontrollably affect the selfOs deeper levels and to awaken unwelcome and
fearful feelings Ethically, working against the denial mechanisms, the pa
ticipants experienced Shibboleth to force them to relate to the suffering of
others Aestheticallythe artistic form awakened a strong imaginative awe at
something unique, beautiful and magical. In this dialectic, destabilising te
sion, in the oscillation at the threshold between alienation and coercion on
the one hand, and thedling of freedom and enchantment on the other,
there occurs a drastic break with a habitual,-alediorbed attitude. This
break may provide an incentive to go beyond the given. The shock / break
Is assigned great transformative importance by theoristardiag to ple-
nomenology and psychoanalysis, to mature mentally, a radical break with
an ingrainedatural attitud®(Husserl, 2012) is required: when we lose
control of our intentions, strange, repressed, and twisted emotions within us

114



7.1.2

can be transformeand integrated into something meaningful. For LZvinas
(1985), the break has a major ethical significanceQire gravityO of
breaks, we question our good conscience. Ricoeur (1991a) spe@ks of
shock of the possib@through art experience that resmrts our thinking
providing new ways of being. Similarly, Adorno (1997) refersGioe
shoclOaroused by art that mediates strangeness beyond the immediacy; we
feel Gattacked) Ghake®and Gose our footin@and QruthE becomes ta-
gibleO(244). These eplmnic moment&hose lightning flashes seen by a
closed eye that has received a fifdorno, 2005: 236) gives the impulse

to think differently and frees man frothis fetter©(Adorno, 1973a). Such
moments can also, according to FisehehteOs (2008xtrike us by a
Gtream of magi@ a sudden, intense experience Qddicad presence,
Gembodied min@® which cannot be recreated in daily life and may be a
source of power and happiness. The above closely captures the participantsO
description of theirexperiences with Shibboleth: one sees with new
eyes/new light, and new thoughts or feelings, never experience before, r
veal themselves, as well as the intensive feelings of presence, freedom,
happiness angratitude for life.

Aesthemetic appropriation: affirmation of life through the difficult

The appropriation of Shibboleth was effectual, but at the same time cha
lenging with experiences of e.g. guilt, fear, anxiety or evil. Simultaneously,
there was a sense of security tiis cannot hurt n@ The participants
discovered, with wonder, the courage to accommodate the difficult from the
outside and the dark from the inside. They also found the liberation-of fa
tasy, joy of life, and recreational power. Shibboleth provided a kindaef di
lectical aestheratic distancewhereby seldefence could be transformed,
according to participantsO reports, to a creativestnsion and a reorie
tation; this may have enabled them, with the power of imagination, to feel
compassion with the suffering of others, withonirroring oneself in it. It
may also have enabled confrontation with oneOs own suffering, witsout lo
ing oneself in pain. The importance of the dialectical combinationsef di
tance in relation to the self (the abandoning of the narcissistic selfpand a
propriation (makingQ@he strang®oneOs own), is discussed in more depth
by Ricoeur (1991a).

One can argue that the harrowing appropriation process is not necessary or
even may be counterproductive; yet, several theories claim that itds nee
ed and can b&ansformative Aristotle in the Poeticsise the worda-
tharsisQwhich could be interpreted as purification and purgation af-em
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tions through arts, the feeling of being washed or cleansed thtitgh

and fea® According to Klein (2002), psychic growgrequires a deman

ing process that enables a shift from a safetysed splitting of the world

into black and white, to @&lepressiv®position where we are able to-a
commodate both good and bad. In this process we learn to believe in our
reparative poweand stand loss, guilt and grief, without placing all evil on
others. The feeling of anxiety and guilt is a prerequisite for moral matur
ty; we take responsibility for others and wish to atone and repair, which
converts the destructiveness into creatiafyening new possibilities. In
LZvinasonception (2003a), similarly to Klein, shame should lead not to
harm but to obligation for us to claim responsibility for ourselves, amd m
tivation to compassion. For Ricoeur (1960), to confess guilt and anxiety
means, at the same time, discovering freedom. Echoing Nabert, Ricoeur
argue Nabert,1962) that attention to the dark experiences such as guilt,
anxiety and erring, is absolutely fundamental to the understanding of e
istence; optimism can never make ugdily aware of an original affirea

tion of life, liberty and opportunitie€Xhe need to give voice to suffering

is the condition of all trut according to Adorno (1973b: 17) and art,
which isQhe language of sufferi@pffers a unique opportunity for itie

cism. Ricoeur (1991b) likewise, means that through art/fiction we create
Omaginative variation of the e@mllowing for criticism of our illusions

that providesOedescriptio®of the world, especially the worlds of action
and suffering. This work isrdnsformative. Therein lies the subversive
force of Qpoetic® Drawing from Jasper (1947), Ricoeur (1992) believes
that Greek tragedy gives @he shock capable of awakening our mistrust
with respect not only to the illusions of the heart but also talltrgons

born of the hubris of practical reasoning itS8f241). SuchQragic wis-

domQ just because it does not produce a univocal ethic teaching, forms
the Qragic sourc®of our practical wisdom, ophronesis(a sense of @&
propriate moral judgement ah governs oneOs conduct, from Aristotle,
1980). Nussbaum (1990) as well, argues that phronesis can be practised
through arts becoming an entrenched virtue, and she emphasizes, echoing
Aristotle, the fundamental role of feelings and fantasy in phronesis.
Phronesis can be likened to a poetic ability, as it requires creativity (Mi
ler, 1996).Bourdieu (1992) speaks of poetsy@eality effec the magical
efficacy to highlight what i€buried in the bodyOs foldsthe participants
expressed something similad® do not need to reflect, itOs paftmed

The approach that the parpeints adopted in their encounter with others,

to deal with particulars in a particular context and make the individual in a
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specific situation oneOs starting point resembles @isone

7.1.3 Aesthemetic transformation: self-recognition through moral responsibility

The crucial turning points can be summarised as follows: (i) the recognition
of limitations of existengehe tragic side of life; oneOs own and otheks vu
nerability, complexity and inherent potential for destructiveness, as well as
the uncontrollable and ambiguous nature of existence. (ii) At the same time
the designation of the self agrerally accountablesubject with power to

act, take a stand and cdoe others, which (iii) entails an enhanced sense of
a common humanity, humility and sel§teem, and also care for oneOs own
wellbeing. The turn towards moral responsibility for others, which the pa
ticipants had, according to their reports, never expeeie before, and the
link to seltrecognition/selesteem is in line both with RicoeurOs brd-
na$sethics. For Ricoeur (2004Xdhe capable huméhalways detour
through hareearned lessons of outer experience to identify oneself as a
moral responsiblesubject; only through recognition of the limitations of
both human action and human suffering is our capacity to act genaine. A
cording to Ricoeur, selinderstanding/seliecognition the true self,can
never be grasped by introspection, but proceedeertdifrom the interg@-
tation of signs given outside and in critical communication with othks (I
de, 1971). LZvinas in his ethics of Otherness (1969, 1987) claims that it is
in the encounter with the other, different from oneself, oneOs subjectiv
ty/idenity is constituted, and not within itéeHence, preserving the otherO
alterity is for LZvinas the core of ethics. A full setognition occurs when
going beyond; a delibera@epositiotdof the self to take responsibility for

the other. Then, and gnkhen, can one fully appreciate oneself, which
means a reversal of the famdysu have ¢ love yourself to love another®
When the others are revealed to me, in their vulnerability and sgfferin
which LZvinas (2003b) calls Othe epiphany of the fawetde can take my
place. For LZvinas (1985), m@rhumanity, the genuine significance of a
human life, consists of taking responsibility. Mature humamtificult
freedon®(LZvinas, 1991) is to expose themselves to the severity @f exis
ence, and humbly rpending to the unique other. The above mirrors the
participantsO sense of a-s@lith detour through efforts to taking respens
bility for others.

The etched memory images work as aesthemethic traces, suddenly releasing
themselves after a long time inféifent particular contexts emerging a new
understanding capable of guidance in the world. According to AdornoOs
(1997) conceptart as memoi@suchQrace$) like a flash, can be tran
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7.1.4

formative, generating new understandings. The ethical importance of
Qnenory trac&for connecting us to the other or to the past, have also been
discussed both by LZvinas (2003b) and Ricoeur (1991b).

Elusiveness and liminality through the Shibboleth«s artistictechniques

The dialectical tension between contrasting modes that the participants had
been found in, an indeterminate and destabilizing state where one crosses a
boundary, allows, according to numerous scholars, for a transformation of
the self. Sucliminal experienc®(to pass a threshold), a statedbétwixt

and betwee@(Turner, 1995) builds a creative sphere in which new ways of
acting are triedTurner refes to the pioneering works of anthropologist van
Gennep (1909) who showed that cultural performaqiess de passage

are divided into three phases: (i) the phase of separation from everyday
flow and contexts; (ii) the limi or transformation phad2a labile "in- be-
tween" state, allowing for entirely new, partly disturbing experiences pr
paring to a new iddity; (iii) re-enty into the everyday world.

The elusive transitionadn-betwee®state is a central idea in Iseper-
ceptiontheory (1974)According to Iser, one of the most importantrhte
ary theoretician, art experience requires an Oaesthetimse§howhich
means activating of creative imagination to produced meanimgodern,
fragmentary artistic techniguerces our imagination to fill irthiatuse®
and to fit different segments together, a@hcover the unformulated
parO(287). In this dialetic position between presences and absences we
oscillate between anticipation, revision, frustration and surpiige,look
forward, we look back, we decide, we change our decisions, we form e
pectations, we are shocked by their +iolfilment, we question, we muse,
we accept, we reject; this is the dynamic process of recréa®88). The
Onterplay of illusionforming and illusiorbreaking) movement between
position and counteposition, results in &trange situatiod(289), we do
not know wiat it actually entails, we&prepare us for a rerientatior®
(290). We are forced to confront the alien and negate the familiamwe i
part Qifelikenes®to such experience, which enables us to absorbrthe u
familiar. We must suspend the attitudes that shayr personality. The
shattering of expectations and undercutting of norms GrikevitablyO
bring usGabove the threshold of consciousr@msd wewill be shifted -

to a new perspective th@brings to light that which remained hidden so
long as their viidity remained unquestioné{Iser, 1993: 136); We are
changed.
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According to FischeLichte (2008),a leading theatre researchétre as-

thetic experience of a theatre performance pervad@hefliminality, in-
stability and elusivene€§157). Such trasformative experience is ctea

ed from an autopoietic feedback loop (a-seferential process of an ever
changing interaction between the representation/content, the act-of pe
formance itself, performers, their voices, the spatial design and tha-spect
tors), and perceptual mulstability (the shift of perspectives betwean o

der of presence/corporeality and representation/content). Each shift pr
duces discontinuity and is the condition for an associative generating of
meaning, whichOnay lead to further wobiographical reflection(157).

The spectatorsO perception swings continually, they cannot control this
ambiguous process and are caught in a state of elusiveness and liminality
that is likely to be experienced as crisis. Spectators might remainatea st

of destabilisation long after the performance, and reorient themselves later
upon reflection.

7.1.4.1 Thecrucial and dialecticalole oftheartistic form and music

The Shibboleth experimental, artistic technique was perceived as especially
challenging byMe participants; full of blockage with unexpected contradi
tions that demands multiple attention and force imagination to fill inrthe u
said and to link the fragments together. Yet, at the same time the- perfo
mances were experienced as especially affeatirgway the participants
have not experienced before. In its multimodal and polyphonic expression,
Shibboleth may produce an autopoietic feedback loop and perceptual multi
stability trigging a strong liminal experience. The ongoing, unpredictable
shift between art genres and of reading voices, as well as the affeative co
trasts between music and text, all reinforce destabilisation of perception and
increase the tension between decoding the text and presence. Such a process
triggers affective, physiologitand volitional reactions.

The impact of ShibbolethOs technique aesthemeticalinfluencing as-
thetics/creativity, emotions and ethics, ataectical, reinforcing the link

nal experience. The participants experienced a dialectical impact with two
cortrasting sidesO simultaneous validity, to name a few:

a reflective distance, at the same time a strong affect

the feelings of claustrophobia, at the same time the feelings of liberty
an intensive concentration, at the same timesadbsontrol

bodily reactions, at theame time transcendental moods

the feelings of tiredness, aktame time the power of energy

K K K K K
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7.2

¥ the feelings of incomprehensibility, tae same the power of fantasy
¥ to be shakergt the same time to be carried
¥ a feeling of alienatiomt the same time enjoying life, etc.

According to the participants, the mupiayed a crucial role for the exper

ence of Shibbleth as a transformative powsgmetimes triggered shaking

new thoughts whereas sometimes it was suppohaxeng a shelterm
powerthat made it possible to take the difficult and Odreadfuli@om the
Shibboleth performance3he music affects the body and activates- self
referential processes (FiscHachte, 2008). Music has the unique ability of
stimulating visual imagenyt is like adantasy groun®and both portrays

and arouses a wide range of complex emotive states and reactive emotional
memories (Juslin and Vastfjall, 2008), and may become an antecedent of an
empathic response (Hoeckner et al., 2011. Interaction betmesic and

text could facilitate a context for understanding through broader associ
tions. It has been suggested that music evokes emotion by creating dynamic
patterns to which our socemotional brain is particularly sensitive
(Coutinho and Cangelosi021). Music might contribute knowledge facil

tating empathic response and empathic concern (Hoeckner et al., 2011).

AESTHEMETIC RESPONSIBILITY IN LEADERSHIP

Between two human beings the step is huger than between the worm and
thehighest vertebrate. lorder to compare one face with another we need to
changeour point of view thoroughly, as well as all our measures amd pri
ciples. Notone of those categories being fit for a certain human being
would do when wetand in front of anotheb.

Bruno Schulz. L#er to Maria Kasprowicz 1934

The Shibboleth@3aboratory roor®allowed learning through experiences
unavailable in the empirical worltlaking such experiences if they were
for real, however without being directly affected by thienthe lived life
may provide understanding wfhat it means to live in other ways than our
own. In such imaginary, liminal and precarious room, aesthetical, emaotio
al/bodily and ethical dimensions are inseparaBlg adopting the ae
themetic approach, the participants aalted aesthetical, emotional and
ethicalresponsibility Based on these empirical findintjg concept ofaes-
themeticresponsibilityin leadershipis presented below and thereby const
tutes one morénheoretical implicatiorof this thesisAesthemetics is eon-
struct with no sharp boundaries between its three components, which are to
some extent overlapping.
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7.2.1

Aesthemetic
e EUEID

Figure 20 The aesthemeticresponsibility

Aesthetical responsibility Bthinking beyond the expected

Aestheticalresponsibilityinvolves gennesgo different kind of new m-
pressios and opennesdo different kind of creativethinking. Divergent
thinking, which refers to the way of thinking through associations in many
different directionsis at the heart of theeative process (Guilford, 1950)
and makes us to see differently than the regutaveral philosophers put
the aesthetic abilitpf imaginationin the centreof our knowledgeand un-
derstanding of thavorld (e.g. Nussbaum, 199e.g.,Ricoeur,19913. The
aesthetic ability ta@reative/productive imaginatidmelps ugo interpret the
multitude of impressions, to recognize patterns, and to creladeecwe and
meaning €.9.,Kant, 2003. Throughmanifesting meaninghe imagination
forms the basis for owactions. Therehytaking responsibility requires ae
tivity (Bauman, 1995Johansson1998) to find new ways to act and to
move from the known to the unknown, which imply being able to imagine
what has been, what exists buhidden and what possiblgouldcome.To

be responsibleequires abilityto put ourselves in the position of someone
different and to think from this standpof@mpathic imagination: the abi

ity to be receptive to the other andKierney 2002. To be responsiblee-
guiresalsoahility to imaginethe moral consequences of the actions aé-on
self and others, even naxisting possibilities(ethical imaginationthe
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ability to response tohe other, a response to suffering and exploitation,
Kerney,1991). Moral imagination plays a dical role as the link between
empathy and affective and cognitive processes (Westen, 1995); oyr-perce
tion of boththe self andthe others govern our treatment of other people
(Mikulincer & Horesh, 1999).

7.2.2 Emotional responsibility ®a (paradox of resilienceO

Emotionalresponsibilityinvolves gennesso different kind of feelingsin-
cluding emotional openneder the tragic sides of lifehat not only are
linked tothe selfin response to own negdut alsoa readiness to become
emotionally involved with othersvho aredifferent from oneself Such
readinessof acceping, endumg and copng with a spectrum of painful
emotions of ones own and othensy leal to better coping and increased
resilience.Van der Hat et al. (2006) talks about Othe act of triumphO and
meansthat by abandoning an escape behaviourtrilg in own ability to
cope isrestoredWalsh (2009 speaks about (paradox of resilienceO, that,
On the midst of suffering, as we search more deejilyin ourselves and
reach out to others, the hardship endured opens ways for the spirit to grow.O

7.2.3 Ethical responsibility D a universalist way of thinking

Ethical responsibilityinvolves gennesdo ethical seHcriticism grounded

in awareness of thiemitations of human aain and the potential destu
tiveness inherent iall exercise of power. Recognition lefimanotherness,
vulnerability and suffering obligates to a responsibiigging on an ethical
foundationof a common humanitthat standsndependent of a temporary
order According to Fairholm (2001) leaders cannot compartmentalize their
lives into separate behaviour patterns so that what they accept in @ae situ
tion, they ignore in anotheBuch an ethical position entadsuniversalist
way of thinking as itrelates to all peoplé.Zvinas, 1985and includeshe
courage to take a stand when no one else dares to.
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8 CONCLUSION AND FUTURE DIRECTION
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The esearch in the current thesigsploredcomplexinterdisciplinary qus-
tions aiming to elucidate ehain ofassociatiorto which various possible
theories couldbe linked The contribution of this thesis to different fislof
researchs thefollowing:

Conclusionl: There is a widespread belief thattlership development is
making a difference. The results of this research have confirmed this diffe
ence; leadership development can have a transformative effect orrthe pa
ticipantsO values and behaviours and the impact of this transformative infl
encecan extend to the employeesO attitudes, behaviours, and theiopsych
social and biological resilience processes. Then, like ripples on Water
when leadership changesnployeeshange

Future direction:Given these empirical findings, it is of great impoda
to increasethe scaleof future research irhe leadership field, and to take
greater responsibility in the choice of evaluation methods.

Conclusionl : We usedhree evaluation concepts

1) effects of the intervention guooraspects oleadership,
2) effects on employeesO psychosocial and biological stress
3) the inner perspective thavealsghe ShibbolethQwmpact force

The three evaluation concepts seertagfdlfil their function and the seléc

ed evaluation aspects yielded results in both groupsoncontrasting d
rections, thus confirming its strength. Hence, the choice of the concept and
focus on the negative, destructive leadership styles and the negative impact
it represents to employee development is justified.

Future direction:Given these epirical findings,we suggesthat usingour
evaluation concept can be meaningful amay contribute to more efficient
future scientific evaluations ¢éadershipnterventions

Conclusionll I: The quality of leadership development seems to be-of u
mostimportance. The two intervention programs have affected theiparti
pants instrikingly differentways and consequently, their-amrkers. The
Shibboleth intervention seems to counteract poor leadership resulting in
strengthening of psychosocial and neuntdmical resilience processes in
their coworkers. The contrary effect of the conventional program \as o
served.

Future direction:Given these empirical findings, it is essential that the f
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ture evaluationsf leadership interventions potore emphasis orapturing
the potential adverse consequeswkleadership intervention instead of f
cusing the positive effectk is alsoessentiato not solely rely on the pact
ipantsO satisfactionsassments. Such assessméaige been proved to be
in strong discepancy with the actual impaat the educatioon the leaders
asperceived by their employees.

ConclusionlV: The theoretical contribution of this researbhsed on -
pirical findings is the introduction otwo new conceps of Aesthemetics
(combination of aesthetical, emotional and ethical aspects)

1) The Aesthemetic dialectical process which demonstrates leadersO
efficient transformation, may contribute to gain an increasd
understanding of the conditisfor successfuéducationin geneal

2) The Aesthemetiaesponsibility which demonstrates leadersO adapted
approachduring the process of transformationay contribute to more
successful leadership

Future direction This theoretical contributiomanprovide importanideas
thatl hope willmotivatefurther research

ConclusionV: There is strong evidence foretinverse correlation between
power and the ability to be in touch with the actual reality and theAself.
was mentioned earlier, possessing power may interfere withblity to
experience and comprehend the surrounding world. Especially holding high
power may (i) limit our ability to see the world through the eyes of the ot
ers or to put oneOs self in the place of the other; (ii) reduce our ability to
abandon own vangg point or stereotype3he results in the preserg-r
searchsuggest that Shibbolettounteraad such tendncies in contrary to

the convetional training.

Future direction:Thereby, it could be claimed that the demanding Shibb
leth concept may particulgrbe appropriate for leaders in high poweripos
tions.

Finally, this may bethe first research tdemonstrat¢hat changes ibeha-
loursin leadersthroughaesthetic experiences resulistransferred effects
on psychological and neurobiological resice processes in followers
leading to healtipromoting effects.

Thestriking differences in the effects of the two different types of interve
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tions raises some essential questionsftaure research in the fieldVhat
leaders do we want®hat are the valigthat govern thelesign of the &
tablished leadership trainin@® what extenare we aware aivhatkind of
influence trainingprogramsexerts on usandthe consequencesf it? What
is the level and the quality of the impact that our leaders exetddauwe
value the power inherent in the arts and culture?

The currentresults indicate that ¢éforce of art may begreat and lead to
better human condition3he Shibboleth prticipants placed responsibility,
courage and human dignity at the hearteaflershipand expressefieling
of being part of something bigger than the &the common humanity
They testifiedthat participation irShibboleth wasn exercise in integrity
working against the denial mechanismg notdenythe unseemly andhi
conwenientandwhat falls outside of the rational ord&y,notdenyconflicts
ard suffering that are hidden and tleaise due to 1#® inevitable cona-
dictions orindifference confamity and seHabsorption.

FacingShibboleth was an encounter with altefiogherness)The Shiblo-
lethOs pedagogical madtde content,the artistic techniques the way of
performancethe speech act eye to ege well as the participants the
selvescreated avholenessPthis is the esnce of theShibbolethOs tran
formative power.
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